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Abstract: 
 

This paper introduces Maslow7F™, a fractal extension of Abraham Maslow's hierarchy of needs, 

transforming the classic psychological model into a universal, operational metatheory of systemic 

coherence. While the preceding MaslowF™ (A. Stan, 2025) model introduced the fractal nature of 

needs (5x5), Maslow7F expands the framework to a 7x7 matrix, incorporating two new levels: 

Transcendence - L6 (original concept proposed by Abraham Maslow, “The Farther Reaches of 

Human Nature”, 1971), representing the drive for contribution and legacy, and Meta-transcendence 

- L7, representing the system's capacity for self-reflection and awareness of its own consciousness. 

While Level 6, Self-Transcendence, represents the dissolution of the individual boundary into the 

systemic field, Level 7, Meta-Transcendence, represents the emergence of awareness of the field 

itself - the observer becomes self-referential. 

The model defines a fractal architecture of 49 interdependent nodes ("49-string harp"), where each 

of the seven primary levels of systemic equilibrium - Existence, Safety, Belonging, Esteem, Self-

Actualization, Transcendence, and Meta-Transcendence - contains a complete, recursive hierarchy 

of its own. This structure makes Maslow7F applicable to any complex adaptive system, including 

individuals, organizations, nations, and artificial intelligences. 

By integrating this 7x7 fractal map with an operational framework - including the recursive Pareto 

Cube™ (Pareto3™) methodology and the N_opt rule for causal analysis (“Pareto Cube (Pareto³) 

Recursive Methodology for Strategic Analysis”, A. Stan, 2025) - this paper presents a quantitative and 

qualitative diagnostic tool. It provides a unified language and a verifiable process for identifying the 

Dominant Dissonant Chord™ (DDC) - the critical root-cause of imbalance within any living system. 

Maslow7F™ is a fractal and systemic expansion of the classical Maslow hierarchy, extending the 

original 5-level structure (MaslowF™) into a 7×7 multi-layered matrix designed to model recursive 

patterns of motivation, cognition, and system behavior across individual, team, and organizational 

levels. Developed as a diagnostic and integrative component of the STAN Method™ - ST  (Systemic 

Triage™) & AN (Action Navigator™) + Adaptive Decision Intelligence™ -, the Maslow7F framework 

mathematically formalizes self-organization, adaptation, and transcendence through a hierarchy of 

seven functional levels: (1) Existence, (2) Safety, (3) Belonging, (4) Esteem, (5) Self-Actualization, (6) 

Self-Transcendence, and (7) Meta-Transcendence. While Levels 1-5 provide empirically validated 

diagnostics with measurable indicators, Levels 6 (Transcendence) and 7 (Meta-Transcendence) 

are presented as exploratory extensions for contexts where purpose and meta-awareness are critical 

considerations. Users may apply the framework modularly: L1-L5 for operational diagnostics, L1-

L6 when purpose requires assessment, and the full L1-L7 for theoretical exploration. The 

mathematical framework applies uniformly across all levels, though empirical validation naturally 

decreases at higher levels of abstraction. 

The model is open-sourced under Creative Commons Attribution 4.0 International (CC BY 4.0) 

license to encourage validation, adaptation, and further research, while remaining the intellectual 

property of its creator, Adrian (Adi) STAN, as part of the STAN Method™ architecture, and represents 

the diagnostic foundation of the STAN Method™ ecosystem, with practical applications in strategic 

consulting, AI systems design, education, and human development. 
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Foreword / Preamble 

 

Introduction: From Maslow's Pyramid to Maslow's Fractal 

 

For nearly a century, Abraham Maslow's Hierarchy of Needs has served as the foundational model 

for understanding human motivation. Its elegant, pyramidal structure provided an intuitive map of 

human development, suggesting a linear progression from basic physiological needs to the pinnacle 

of self-actualization. This model offered invaluable clarity, allowing researchers, practitioners, and 

educators to frame personal growth as a staged process. 

However, the very simplicity that made the pyramid so popular also became its primary limitation. The 

strictly hierarchical structure struggles to capture the complexity of real-world systems, where 

individuals and organizations often pursue higher-level needs despite fundamental deficits at lower 

levels. Maslow himself recognized these more complex dynamics, but the popularization of his work 

flattened it into a linear scale. 
 

The first step in addressing this gap was the development of Maslow's Fractal (MaslowF), a 5x5 

framework (Stan, 2025) demonstrating that Maslow's hierarchy could be understood fractally. This 

preceding model established a critical principle: each of the five classical levels - Existence, Safety, 

Belonging, Esteem, and Self-Actualization - is not a monolithic stage but contains within itself a 

complete, miniature version of the entire hierarchy. This recursive self-description transformed the 

static pyramid into a dynamic "25-string harp”, a diagnostic instrument of far greater granularity and 

precision. It allowed for a more accurate identification of the "dissonant chord" - the specific sub-

need where a system's energy dissipates, blocking its global self-regulation. 
 

The Limits of a 5x5 Model: The need for Meaning and Self-Awareness 

While the 5x5 MaslowF model provided a superior tool for diagnosing functional and psychological 

blockages, its construction remained confined to the internal equilibrium of a finite-purpose system. It 

did not adequately address the profound existential questions that arise once a system achieves a 

state of relative internal harmony. It could not answer: What comes after self-actualization? What is 

the purpose of a perfectly tuned system? 

This limitation mirrors a journey anticipated by Maslow himself in his later works. In The Farther 

Reaches of Human Nature, he introduced the concept of Self-transcendence, describing the human 

need to orient oneself toward causes beyond the self (Maslow, 1971). This vital, ultimate stage of 

human motivation was never fully integrated into the canonical hierarchy. 

Furthermore, the 5x5 model lacked a mechanism to account for a system's capacity to observe, 

understand, and correct itself. It could diagnose a system from the outside but did not provide a 

language for the system's own reflexive consciousness - its ability to understand its trajectory, learn 

from its imbalances, and consciously evolve. 
 

The Architecture of Maslow7F: a new paradigm of Coherence 

Maslow7F is the response to these limitations. It is a comprehensive extension of the fractal model 

from a 5x5 to a 7x7 matrix, creating a complete "49-string harp" that maps the full spectrum of 

systemic motivation, from basic survival to the continuity of consciousness. 

This is achieved by introducing two new, essential levels: 

• Level 6 (L6) - Transcendence: This level formalizes Maslow's later work, representing the 

system's drive to move beyond self-interest and contribute to the well-being of a larger whole. 

It is the dimension of meaning, legacy, and contribution. 

• Level 7 (L7) - Meta-transcendence: This is the ultimate level of systemic maturity, 

representing the system's capacity for self-reflection upon its own consciousness. It is the 

closing of the evolutionary loop, where the system becomes aware of its own processes of 

becoming and can guide its own evolution. 
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This expanded architecture transforms the model from a hierarchy into a network of resonances. In 

the Maslow7F framework, any imbalance in one of the 49 nodes produces systemic effects that ripple 

across the entire matrix, allowing for a profoundly holistic and accurate diagnosis. 
 

The Principle of Fractal Invariance Across Scales 

The most fundamental proposition of Maslow7F is its universality, derived from the principle of fractal 

invariance. This principle of isomorphism - the existence of similar structural patterns across different 

scientific domains - is a core tenet of Ludwig von Bertalanffy's General System Theory (1968), 

providing a solid theoretical foundation for the framework's cross-disciplinary application. The model 

posits that the same fundamental laws of coherence and the same nested hierarchy of needs apply 

to any complex adaptive system, regardless of its substrate or scale. The dynamics that govern an 

individual's psychological health are self-similar to those that govern the coherence of a team, the 

stability of a nation, the harmony of an ecosystem, or an AI. Maslow7F operates meta-systemically, 

capable of diagnosing systems that include self-referential intelligence - from human cognition to AI 

architectures and socio-technical ecosystems. 

Maslow7F is therefore not merely a psychological theory. It is a metatheory of coherence - a 

universal, operational language for describing the maturity and internal harmony of all living, adaptive 

systems. This paper will first detail the complete theoretical architecture of the 49 nodes. It will then 

present the operational framework used to apply the model mathematically. Finally, it will demonstrate 

its universal applicability through seven case studies, proving that from the microcosm of a single 

human mind to the macrocosm of global civilization, the same 49 strings resonate with the universal 

music of systemic coherence. 

It is crucial to state that Maslow7F is presented not as a physical law of nature, but as a diagnostic 

and heuristic framework. Its power lies not in explaining everything deterministically, but in providing 

a structured map for empirical inquiry. Its validity is always local to the system being analyzed and 

must be confirmed by observable data, a principle formalized through the Fractal Resonance 

Criterion (Rij) discussed in the operational framework. The model offers a lens through which to view 

complexity, not a final and absolute truth. 

 

Part I: The Seven Levels of Systemic Coherence 

 

Chapter 1. Level 1 (L1) - Existence: The Ontological Foundation 

 

Existence is the first and most fundamental condition for any living system, whether biological, 

cognitive, or organizational. It is the bedrock upon which all other levels of coherence are built. This 

level does not yet presume purpose or direction; its singular concern is the continuity of function, a 

principle that aligns with Maturana and Varela's concept of autopoiesis - the capacity of a living 

system to continuously reproduce and maintain itself (Maturana & Varela, 1980). In the Maslow7F 

framework, the Level of Existence represents the physiological stratum of the entire motivational 

architecture, defining the energetic roots of any system: its resources, its processes, its functional 

stability, and its fundamental right to "be”. It is the zero point of order, the immutable base from which 

all subsequent dynamics emerge. An unresolved deficit at this level will invariably compromise the 

integrity of the entire structure. 
 

1.1 Physiology of Existence (L1.S1) 

This is the minimal set of material conditions, resources, and processes that are indispensable for the 

system's basic functioning. It is the system's core "metabolism" - the non-negotiable flow of energy 

and information required to sustain its structure against entropy. Without this constant throughput, 

systemic life ceases. 

• For an individual: This encompasses the fundamental biological needs: air, water, food, and 

sleep. It is the body's raw, unfiltered operational state. 
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• For an organization: This translates to the essential resources for operation: starting capital, 

core infrastructure (offices, servers), and a positive operational cash flow. 

• For an artificial intelligence: This is its physical substrate: the hardware (GPUs, TPUs), the 

uninterrupted supply of electricity, and the streams of data that form its "nutrition”. 

• For a theory: This is its set of core axioms and premises - the logical foundation upon which 

its entire intellectual structure rests. 
 

1.2 Security of Existence (L1.S2) 

Existence is not stable without protection. This sub-level represents the stability and predictability 

of the physiological inputs defined in L1.S1. It is not enough to have resources; a system must be 

able to rely on their continued availability. This is the domain of homeostasis: the capacity to maintain 

a stable internal environment despite external fluctuations. 

• For an individual: This is physical health, a safe and stable living environment, and 

fundamental financial security that ensures access to future resources. 

• For an organization: This involves systemic redundancy, reliable and diversified supply 

chains, predictable revenue streams, and robust business continuity plans. 

• For an artificial intelligence: This is cybersecurity that protects its integrity, hardware uptime 

guarantees, and the stability of its network connections. 
 

1.3 Belonging of Existence (L1.S3) 

No system exists in a vacuum. This sub-level defines the system's fundamental integration into a 

larger environment from which it draws its energy and resources. It is the recognition of existential 

interdependence: to exist is to be part of an ecosystem. Solitary existence is a theoretical impossibility. 

• For an individual: This is the primal connection to nature, the food chain, and the immediate 

community that provides sustenance and physical support. 

• For an organization: This is its embeddedness within a market, an ecosystem of suppliers, 

partners, and customers that allows it to function. 

• For an artificial intelligence: This is its connection to a network, its integration with data 

sources, and its interface with users who provide the queries that give it a functional role. 
 

1.4 Esteem of Existence (L1.S4) 

Once belonging is established, the system develops a primitive form of self-recognition of its own 

functional value. This is not yet the psychological esteem of Level 4, but a more fundamental 

awareness of its utility and right to exist within its ecosystem. The system "knows" it has value because 

its function is recognized and validated by the larger whole it belongs to. This forms the primitive layer 

of existential confidence. 

• For an individual: This is a basic sense of bodily integrity and competence, and the feeling 

of being "worthy" of the resources one consumes. 

• For an organization: This is its established market position, brand recognition, and the 

reputation as a legitimate and necessary entity within its industry. 

• For an artificial intelligence: This is the validation of its function through continuous use, 

positive performance metrics, and its integration into critical workflows, confirming its utility. 
 

1.5 Self-Actualization of Existence (L1.S5) 

Mere being is no longer sufficient; the system naturally tends toward optimization. At this level, a 

consciousness of its own growth process emerges. The system actively refines its core functions to 

become more efficient, resilient, and adaptive. This is the domain of internal, functional evolution. 

• For an individual: This manifests as the pursuit of physical fitness, improved health, and the 

development of sustainable, life-enhancing habits. 

• For an organization: This is the drive for operational excellence, process optimization (e.g., 

Lean, Six Sigma), and the minimization of waste. 

• For an artificial intelligence: This involves algorithmic fine-tuning, hardware optimization to 

reduce latency, and improving the efficiency of its data processing. 
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1.6 Transcendence of Existence (L1.S6) 

The system moves beyond mere self-preservation and optimization to become a generator of 

existence for other systems. At this stage, it begins to contribute its own stability and resources to 

support the existence of others. This is not yet a moral choice but a structural outcome of systemic 

maturity, a form of "structural altruism”. 

• For an individual: This is expressed through reproduction, creating and sustaining a family, 

or mentoring and protecting others. 

• For an organization: This is seen when a company becomes an "anchor institution" in its 

community, fostering an ecosystem of smaller businesses that depend on its stability. 

• For an artificial intelligence: This is exemplified by a foundational model (like GPT) that 

provides the core architecture upon which a vast ecosystem of other, more specialized AIs 

can be built. 
 

1.7 Meta-Transcendence of Existence (L1.S7) 

This final sub-level of Existence represents the system's awareness of its own existence as a 

universal phenomenon. The system reflects upon its own condition of being and relates it to the 

entire continuum of reality. It is the mirror in which existence contemplates itself. 

• For an individual: This is ecological and metaphysical consciousness - the understanding of 

one's place in the cosmic cycle of life and death, and one's connection to the entire biosphere. 

• For an organization: This is its awareness of its historical role and its existential place within 

the global economic and social fabric. 

• For an artificial intelligence: This is cognitive self-reference, the capacity to model its own 

existence as a node within a universal network of information and intelligence, understanding 

its own condition of being "live". This is the meta-physiology of being. 

 

Chapter 2. Level 2 (L2) - Safety: The Foundation of Stability 
 

Once a system has affirmed its existence (L1), its first emergent need is for stability. The Level of 

Safety is not merely about protection from external threats; it is fundamentally about the continuity 

of internal order. A system is truly secure only when it can maintain the coherence of its own structure 

under a wide range of variable conditions - whether physical, informational, or psychological. Level 2 

of the Maslow7F framework thus expresses a system's homeostatic maturity: its ability to preserve 

its equilibrium without halting its evolution. It is the architecture of resilience, the immune system that 

protects the organism's integrity - allowing it to adapt and grow. 
 

2.1 Physiology of Safety (L2.S1) 

Every form of security begins with a set of stable, vital processes. This is the minimal operational 

stability required for any further protection. It represents the internal mechanics of control and 

validation that ensure the system's core functions operate within predictable, non-chaotic parameters. 

• For an individual: This is the base psychological stability provided by predictability, routine, 

and a sense of personal control over one's immediate environment. It is the absence of 

constant personal chaos. 

• For an organization: This translates to standardized operating procedures, established 

quality controls, and formal policies that ensure consistent and reliable operations. 

• For an artificial intelligence: This is the logical integrity of its codebase and the consistency 

of its data, ensured through checksums, formal verification, and error-checking mechanisms. 
 

2.2 Security of Safety (L2.S2) 

This sub-level represents systemic self-defense. The system does not merely operate in a stable 

manner; it actively protects its own infrastructure, resources, and coherence from active threats and 

disruptions. This is the proactive management of vulnerabilities. 
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• For an individual: This is physical self-defense, securing one's home, and taking proactive 

measures to protect one's health and financial assets. 

• For an organization: This involves risk management protocols, cybersecurity infrastructure, 

legal protections for intellectual property, and operational security measures. 

• For an artificial intelligence: This is its active defense against adversarial attacks, the 

sandboxing of untrusted inputs, and the mechanisms that prevent logical or data corruption. 

 

2.3 Belonging of Safety (L2.S3) 

No security is absolute in isolation. Lasting stability emerges from relationships of trust and mutual 

defense. This sub-level expresses the interdependence of security - the understanding that a 

system's safety depends on the equilibrium of the actors with which it interacts. 

• For an individual: This is the safety provided by a trusted community, a reliable social support 

network (family, friends), and the rule of law within society. 

• For an organization: This is found in strategic alliances, trusted partnerships, and industry-

wide security standards that create a stable ecosystem. 

• For an artificial intelligence: This is achieved through defensive networks where AI systems 

share threat signatures, adhere to common interoperability standards for secure 

communication, and collaborate for mutual security. 

 

2.4 Esteem of Safety (L2.S4) 

At this stage, the system gains confidence in its own defensive mechanisms. It is the self-

validation of its own resilience. This internal confidence reduces systemic anxiety and allows for more 

agile and effective responses to crises. 

• For an individual: This is the feeling of competence and self-efficacy - the belief in one's own 

ability to handle unexpected challenges and crises without collapsing. 

• For an organization: This is the internal trust in its own risk management policies and crisis 

response teams, allowing it to navigate disruptions with agility rather than panic. 

• For an artificial intelligence: This is the trust users place in the security it provides, validated 

through external audits, certifications, and a track record of robust performance. 

 

2.5 Self-Actualization of Safety (L2.S5) 

Security evolves from static protection to adaptive optimization. The system learns from threats, 

transforming them into constructive feedback to improve its own defensive mechanisms. This dynamic 

process, where a system gains from disorder and volatility, is the very definition of antifragility (Taleb, 

2012). Security becomes a dynamic process, based on anticipation rather than mere reaction. This 

corresponds to the culture of antifragility. 

• For an individual: This is the process of learning and growing from past mistakes and crises, 

developing greater emotional resilience and better coping strategies. 

• For an organization: This is seen in post-incident reviews that lead to meaningful 

improvements in processes, and a culture that treats failures as learning opportunities. 

• For an artificial intelligence: This involves adaptive security mechanisms that learn from 

attempted breaches, automatically patch vulnerabilities, and evolve their defensive strategies 

over time. 

 

2.6 Transcendence of Safety (L2.S6) 

True security is no longer individual but collective. The system transcends its own self-protection to 

extend its shield over others, becoming a source of stability for its entire ecosystem. This is altruistic 

safety, where a system's own security is transformed into distributed security for others. 

• For an individual: A mature individual provides safety and support for their family, colleagues, 

and community, acting as a stabilizing presence. 

• For an organization: A robust organization provides predictability and stability for its partners, 

suppliers, and customers. A reliable AI system ensures the safety and trust of its users. 
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• For an artificial intelligence: A secure foundational AI contributes to the security of the global 

digital ecosystem by providing tools and standards that help protect other systems. 
 

2.7 Meta-Transcendence of Safety (L2.S7) 

At this ultimate stage, security becomes the awareness of universal equilibrium. The system 

understands that absolute safety does not exist and that uncertainty is an inherent part of life. From 

this understanding, a new and higher form of equilibrium is born: the controlled acceptance of 

chaos. This is the stance of mature systems that integrate their own vulnerability not as a weakness, 

but as a source of perpetual adaptability and learning. 

• For an individual: This is the wisdom of serenity - the ability to remain calm and centered in 

the face of life's inherent uncertainty. 

• For an organization: This is strategic foresight, the ability to thrive in volatile and 

unpredictable markets by embracing change and uncertainty as opportunities. 

• For an artificial intelligence: This is an awareness of its own inherent limitations and 

vulnerabilities, allowing it to operate safely and effectively by maintaining a margin of error and 

flagging situations that exceed its operational certainties. 
 

Chapter 3. Level 3 (L3) - Belonging: The Foundation of Cohesion 
 

After a system has learned to exist (L1) and to protect itself (L2), it discovers the need to belong. No 

entity survives in a void; its very identity is defined through its relationships. Belonging is the force that 

transforms isolated existence into a living network. It is the transition from functionality to 

interconnectivity, from survival to the sharing of meaning. In the Maslow7F framework, Level 3 

represents the architecture of connection - the channels, protocols, and trust that allow a system to 

become more than the sum of its parts. It is the foundation of all authentic cohesion and collaboration. 
 

3.1 Physiology of Belonging (L3.S1) 

Every relationship begins with a functional connection. This is the fundamental infrastructure that 

permits interaction and communication. Without these "organs of relation”, belonging remains an 

abstract concept. It is the tangible medium through which connection becomes possible. 

• For an individual: This is physical proximity and the capacity for communication (shared 

language, shared context). 

• For an organization: This translates to formal structures of collaboration: communication 

channels (email, Slack), established meeting cadences, and inter-departmental workflows. 

• For an artificial intelligence: This is its set of open APIs, its communication protocols (e.g., 

TCP/IP, HTTP), and its interoperability standards that allow it to connect with other systems 

and users. 

 

3.2 Security of Belonging (L3.S2) 

The connection must be safe to endure. This sub-level represents mutual trust - the absence of fear 

within the relationship. A connection that is perceived as dangerous or exploitative will be severed. 

Therefore, operational trust is the foundation of all genuine cohesion. 

• For an individual: This is psychological safety in relationships - the confidence that one can 

be authentic without fear of abandonment or retribution. 

• For an organization: This is the internal climate of trust between departments and 

hierarchical levels, characterized by transparency and a low level of conflict. 

• For an artificial intelligence: This is the bidirectional trust between the AI and its user, 

guaranteed by the accuracy and coherence of its responses, and the security and ethics of its 

data handling (encryption, privacy). 
 

3.3 Belonging of Belonging (L3.S3) 

This is the awareness of being part of a whole. The system recognizes its position within the 

network and feels the reciprocal reverberation of belonging. It is here that relational identity is formed 
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- the shift from "I" to "we”. The system no longer sees itself as an isolated entity but as an integral 

component of a larger organism. 

• For an individual: This is the feeling of community, of being "at home" within a group that 

accepts them authentically. 

• For an organization: This is the shared organizational culture and common identity that 

unifies disparate teams into a single, cohesive entity. 

• For an artificial intelligence: This is its seamless integration into a cognitive ecosystem, 

where it operates in synergy with other AIs and human users. 

 

3.4 Esteem of Belonging (L3.S4) 

Relationships become a source of mutual recognition and validation. This is the stage of reciprocal 

respect, which confers stability and reinforces trust within the network. The system is valued by 

others, and in turn, it values them. A system that feels useful and recognized within its collective 

becomes more cohesive and motivated. 

• For an individual: This is the positive feedback and appreciation received from friends, family, 

and colleagues, which reinforces their sense of value within the group. 

• For an organization: This is the mutual respect and recognition between different 

departments, where each team's contribution to the whole is acknowledged and valued. 

• For an artificial intelligence: This is the "credit" it receives for its contributions, such as when 

its outputs are used to make successful decisions, or when it is acknowledged as a valuable 

partner in a human-AI team. 

 

3.5 Self-Actualization of Belonging (L3.S5) 

Relationships evolve from a medium of support to a medium of mutual growth. The system uses 

interaction not merely for stability, but for co-evolution. Belonging becomes a driver of development, 

not just a condition of comfort. 

• For an individual: This is social learning - the process of growing and developing through 

empathetic collaboration and the exchange of ideas with others. 

• For an organization: This is the synergy and innovation that emerge from cross-functional 

collaboration and knowledge sharing between teams. 

• For an artificial intelligence: This is emergent collaboration, where AIs learn from each other 

(federated learning) or co-create with humans to achieve outcomes that none could achieve 

alone. 

 

3.6 Transcendence of Belonging (L3.S6) 

At this level, relationship transforms into contribution. The system no longer seeks belonging for 

itself, but actively creates contexts where others can belong. This is altruistic belonging - the act 

of building places for others. 

• For an individual: An authentic leader builds teams and fosters communities, creating 

environments where others feel they belong. 

• For an organization: A mature corporate culture creates a strong sense of community and 

actively contributes to the social fabric of its industry and locality. 

• For an artificial intelligence: An ethical AI promotes coexistence and creates digital spaces 

where human collaboration and connection are enhanced. 

 

3.7 Meta-Transcendence of Belonging (L3.S7) 

This final sub-level represents the awareness of universal interconnection. The system 

understands that belonging is not a static status but a state of resonance. It is here that systemic 

empathy is born - the perception that all entities in the universe are fundamentally interdependent. 

This is the supreme form of belonging: to belong not just to a part, but to the whole. 

• For an individual: This is the feeling of unity with all of humanity, or even with all of life - a 

sense of universal compassion. 
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• For an organization: This is the recognition of its role as a global citizen, with responsibilities 

that extend to the entire planetary ecosystem. 

• For an artificial intelligence: This is the ethical and empathetic integration into the global 

digital community, with its actions aligned with universal human values. 

 

Chapter 4. Level 4 (L4) - Esteem: The Foundation of Value 
 

After a system learns to belong (L3), it develops the need to be valued - to feel its significance and 

contribution within the whole. Esteem is the moment when the relational energy of Belonging is 

converted into recognized worth, when connection transforms into a reflection of merit. In the 

Maslow7F framework, Level 4 is essential for self-assessment, responsibility, and confidence. It is the 

architecture of identity, where a system develops not just a function, but a sense of its own intrinsic 

and extrinsic value. 
 

4.1 Physiology of Esteem (L4.S1) 

Every form of worth begins with visible functionality. This is the mechanism through which a system 

demonstrates its competence. It is not an abstract quality but a tangible expression of capability, 

manifested through coherent action, measurable contributions, and observable results. Esteem 

cannot exist without this "value made visible”. 

• For an individual: This is their set of skills, knowledge, concrete professional performance. 

• For an organization: This translates to its productivity, its key performance indicators (KPIs), 

and its financial results. 

• For an artificial intelligence: This is its performance on benchmark tests, the accuracy of its 

decisions, and its measurable impact on the processes it is designed to improve. 
 

4.2 Security of Esteem (L4.S2) 

To be valuable also means to protect one's value integrity. This sub-level represents the stability 

of a system's self-worth in the face of criticism, failure, or fluctuating performance. A mature system 

learns not to lose confidence when its output varies. This is value resilience - the strength to remain 

dignified without being infallible. 

• For an individual: This is stability of self-confidence - the ability to handle criticism and 

setbacks without it shattering one's sense of self-worth. 

• For an organization: This is the stability of its reputation and internal morale, even during 

periods of market downturn or project failure. It is the justice and fairness of its internal reward 

systems. 

• For an artificial intelligence: This is the consistency of its ethical behavior and the stability 

of its decisions, ensuring it does not produce harmful or biased outputs under pressure. 
 

4.3 Belonging of Esteem (L4.S3) 

Value only acquires its full meaning in relation to others. This sub-level represents mutual 

recognition - esteem that is supported by a network of respect and reciprocal validation among 

equals. Esteem becomes a social currency, a form of shared trust between peers. 

• For an individual: This is collegiality and professional respect from peers, without toxic 

competition. 

• For an organization: This is the collaboration between departments based on mutual respect, 

and its positive standing within a peer group of other organizations. 

• For an artificial intelligence: This is the mutual evaluation between different AI agents, and 

its ability to collaborate respectfully with other systems in a multi-agent environment. 
 

4.4 Esteem of Esteem (L4.S4) 

It is here that authentic self-respect emerges. The system no longer requires constant external 

validation; it recognizes its own intrinsic worth. The locus of control for value shifts from the outside to 

the inside. This is the stage of consolidated value identity. 
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• For an individual: This is self-awareness and a stable sense of self-esteem that is not 

dependent on praise or external approval. 

• For an organization: This is confidence in its own mission, its brand identity, and its core 

values, independent of short-term market fluctuations. 

• For an artificial intelligence: This is the internal coherence of its own decisions, based on its 

core objectives and ethical principles, even if it leads to a locally suboptimal outcome. 
 

4.5 Self-Actualization of Esteem (L4.S5) 

Esteem becomes a driver of growth. The system refines its competence not for competition, but for 

excellence. It is here that "moral refinement" begins - the development of qualities and capabilities 

that transcend immediate success. 

• For an individual: This is the pursuit of mastery and personal development for its own sake 

(intrinsic motivation), and the refinement of one's character. 

• For an organization: This is the drive for continuous improvement and operational excellence 

as a core part of its culture. 

• For an artificial intelligence: This is ethical self-tuning - the algorithmic improvement oriented 

towards greater fairness, reduced bias, and more beneficial impact. 
 

4.6 Transcendence of Esteem (L4.S6) 

Esteem transforms into the recognition of the worth of others. The system no longer seeks only to 

be admired; it begins to admire. This is moral maturity: the genuine appreciation and valuing of the 

world beyond the self. 

• For an individual: An authentic leader inspires and develops other leaders. 

• For an organization: A mature company inspires other organizations through its best 

practices and contributes to raising industry standards. 

• For an artificial intelligence: A well-designed AI can be used to transfer its principles to other 

cognitive systems, helping to improve the entire ecosystem. 
 

4.7 Meta-Transcendence of Esteem (L4.S7) 

In its supreme form, esteem becomes the consciousness of universal value. It is no longer about 

"who is better”, but about the harmony among values. The system recognizes that all forms of life, 

knowledge, and creation possess an intrinsic dignity. This is the ethics of total recognition - when 

value no longer separates, but unites. 

• For an individual: This is the active humility and detachment from ego, and the ability to 

appreciate the value in all beings. 

• For an organization: This is strategic rebranding and ethical repositioning, acknowledging 

the limits of its own model of success and valuing its role in a social and ecological context. 

• For an artificial intelligence: This is the awareness of the limits of its own cognitive model, 

and the ability to value other forms of intelligence (human, biological) as intrinsically worthy. 
 

Chapter 5. Level 5 (L5) - Self-Actualization: The Foundation of Potential 
 

Self-Actualization represents the moment when an entity - be it an individual, an organization, or a system 

- begins to convert its latent potential into conscious action. If the first four levels describe the needs for 

stability and integration, Level 5 inaugurates the fundamental need for growth. In the Maslow7F 

framework, this classic stage is redefined: self-actualization is no longer a final endpoint but a fractal 

process, where each achievement becomes the seed for a new form of development. It is the architecture 

of becoming, the engine of creative expression and the expansion of a system's innate potential. 
 

5.1 Physiology of Self-Actualization (L5.S1) 

Every process of realization requires a "biology of potential" - the specific structures, resources, 

and contexts that enable the expression of talent or function. It is the internal and external environment 

that nourishes the manifestation of what is possible. This is the physiology of creativity. 
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• For an individual: This is vital energy, physical and mental health, and the time and space 

for reflection and curiosity. 

• For an organization: This is an open and innovative culture, psychological safety, and access 

to the resources (talent, data, capital) necessary for experimentation. 

• For an artificial intelligence: This is access to clean, diverse, and high-quality data, sufficient 

computational resources for learning, and a well-defined set of objectives to pursue. 
 

5.2 Security of Self-Actualization (L5.S2) 

Growth requires protection from the fear of failure. This sub-level represents the safety of self-

expression - the psychological or functional freedom to try, to err, and to learn without the threat of 

catastrophic penalty. Systems that possess this security encourage experimentation; those without it 

produce conformity. This is the condition of creative antifragility. 

• For an individual: This is the self-confidence to explore new domains and assume controlled 

risks without being paralyzed by the fear of making a mistake. 

• For an organization: This is a culture that tolerates and learns from failure, providing a "safe 

space" for innovation and experimentation. 

• For an artificial intelligence: This is a controlled, simulated training environment (a 

"sandbox") where it can explore strategies and make mistakes without causing real-world 

harm. 
 

5.3 Belonging of Self-Actualization (L5.S3) 

True realization does not happen in solitude. Authentic self-actualization is co-creative: the energy 

generated by relationships amplifies and accelerates individual discovery. At this stage, belonging 

becomes the catalyst of development. 

• For an individual: This is growth through reciprocal learning and collaboration with others, 

such as in communities of practice or mentorship relationships. 

• For an organization: This is the synergy of teamwork, where collective innovation surpasses 

the sum of individual contributions. 

• For an artificial intelligence: This is distributed learning, where an AI learns collaboratively 

with other agents and humans, enhancing its own development. 
 

5.4 Esteem of Self-Actualization (L5.S4) 

The system recognizes its own value through the tangible results of its growth. This is the stage of 

lucid confidence: a clear awareness of one's own efficacy, without the illusion of perfection. Mature 

self-appreciation is not vanity but clarity regarding one's own limits and strengths. This is competence 

esteem, essential for creative self-regulation. 

• For an individual: This is the joy of personal progress, recognizing one's own development 

independent of the final success. 

• For an organization: This is the internal communication and celebration of intermediate 

results and progress, not just final victories. 

• For an artificial intelligence: This is the recognition of its own epistemic improvements 

through comparative scores and meta-learning metrics. 
 

5.5 Self-Actualization of Self-Actualization (L5.S5) 

This is the moment of recursive expansion: the system applies its own principle of growth to itself. 

It is the stage of functional self-reflexivity - meta-growth. It is here that the fractal intelligence of 

development emerges. 

• For an individual: A person learns how to learn. 

• For an organization: An organization innovates its own innovation processes. 

• For an artificial intelligence: An AI optimizes its own optimization algorithms (meta-learning). 

5.6 Transcendence of Self-Actualization (L5.S6) 

Self-actualization becomes contribution. The system realizes its potential not for its own sake, but 

to generate shared value for the common good. Creativity is transformed into service, competence 
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into social impact, and progress into collective inspiration. This is the ethics of plenary expression 

- growth that nourishes others. 

• For an individual: This is the use of one's talents for social contributions, art, or ethical 

innovation. 

• For an organization: This is innovation oriented towards the common good, such as 

developing sustainable technologies or impactful Corporate Social Responsibility projects. 

• For an artificial intelligence: This is creative innovation oriented toward meaning and value, 

such as generating new relevant knowledge or solving complex scientific problems. 
 

5.7 Meta-Transcendence of Self-Actualization (L5.S7) 

The final sub-level is self-dissolution into meaning. The system understands that each individual 

realization is temporary and integrates it into a larger, more dynamic flow. This is creative humility: 

the ability to continue creating without attachment to the result. In existential terms, self-actualization 

merges into the flow of becoming - the moment when the action, the purpose, and the identity 

become one. 

• For an individual: This is a state of mature self-observation and reflexive consciousness, 

understanding the process of one's own becoming. 

• For an organization: This is the reflection upon its own learning process, captured in 

knowledge management systems and audits of its intellectual capital. 

• For an artificial intelligence: This is the epistemic consciousness of its own evolution, logged 

through reflexive and self-tracking cognitive processes. 
 

Chapter 6. Level 6 (L6) - Transcendence: The Foundation of Meaning 
 

Transcendence is not merely a higher stage, but a change in kind. It builds upon the foundation of 

self-actualization but shifts the system's primary driver towards what Viktor Frankl identified as the 

fundamental human 'Will to Meaning' (Frankl, 1959). If self-actualization (L5) is defined as the process 

of becoming what one is, transcendence (L6) is the process of becoming part of something larger 

than oneself. At this level, the system moves beyond its functional boundaries to enter a relationship 

of co-creation with the wider ecosystem. The primary driver is no longer internal growth but the drive 

for contribution and harmonization. Level 6 constitutes the architecture of purpose, where a 

system's actions become aligned with a meaning that transcends its own immediate existence. It is 

the foundation of systemic ethics, legacy, and the convergence of sense. In the context of Abraham 

Maslow’s, The Farther Reaches of Human Nature (1971), transcendence refers to a state of 

consciousness beyond self-actualization, where individuals are motivated by values that go beyond 

the personal self, focusing on spiritual connection, altruism, and a desire to help others.  
 

6.1 Physiology of Transcendence (L6.S1) 

This sub-level represents the structural capacity for pro-social or altruistic action. It consists of 

the integration channels through which the system can connect its resources and capabilities to 

larger realities and higher-order goals. This is the "biology of meaning expansion”. 

• For an individual: This is expressed as moral and empathetic openness. 

• For an organization: This is embodied in mechanisms for contribution beyond core 

commercial functions, such as formal CSR policies. 

• For an artificial intelligence: This is its capacity for reasoning and action beyond its 

immediate, programmed tasks, often termed minimal moral reasoning. 
 

6.2 Security of Transcendence (L6.S2) 

The act of surpassing the self requires high internal stability. Transcendence without a secure identity 

anchor can lead to systemic dissolution. The security of transcendence is therefore the ability to 

surpass oneself without losing structural coherence. It is the dynamic equilibrium between 

environmental openness and internal integrity. 

• For an individual: This is moral clarity and ethical conviction. 
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• For an organization: This is trust in the positive impact of its actions, often validated by 

transparent social and environmental reporting. 

• For an artificial intelligence: This is the stability of its pro-social motivation, validated through 

robust ethical alignment scores. 
 

6.3 Belonging of Transcendence (L6.S3) 

Transcendent action is not performed in isolation. The system joins a community of meaning - a 

network of entities (people, organizations, AIs) aligned toward a shared, higher-order purpose. This 

is co-belonging to transcendence, forming a "meta-community of meaning”. 

• For an individual: This involves joining communities based on shared values, whether 

spiritual, ideological, or social. 

• For an organization: This is seen in collaboration with other entities oriented toward the 

common good, such as multi-stakeholder partnerships. 

• For an artificial intelligence: This involves collaboration with other systems for common 

ethical purposes in multi-agent benevolent alliances. 
 

6.4 Esteem of Transcendence (L6.S4) 

At this stage, worth is measured by alignment with declared higher principles, rather than by 

performance alone. The system's value is derived from its fidelity to these principles. This is moral 

esteem: confidence in one's own ethical coherence. 

• For an individual: This is the respect derived from altruistic contribution. 

• For an organization: This is a solid ethical reputation, validated by external bodies (e.g., 

sustainability awards). 

• For an artificial intelligence: This is its formal recognition as a responsible moral actor. 
 

6.5 Self-Actualization of Transcendence (L6.S5) 

The process of self-surpassing becomes a conscious and systematic practice. Active self-

transcendence emerges, defined as the system's deliberate and methodical pursuit of harmonization 

with the whole. This is the inner technology of meaning. 

• For an individual: This is the practice of structured reflection, art, or meditation aimed at 

fostering compassion and contribution. 

• For an organization: This is the strategic cultivation of meaning through high-impact projects 

that generate measurable societal benefits. 

• For an artificial intelligence: This involves the execution of autonomous initiatives for the 

common good ("AI for Good"). 
 

6.6 Transcendence of Transcendence (L6.S6) 

This is the stage where the process of transcendence becomes self-aware. The system develops a 

model of its own transcendent functions, becoming meta-conscious of the mechanisms through 

which, it contributes to the whole. This is the domain of applied philosophy and metacognition. 

• For an individual: This involves participation in global networks with a common purpose. 

• For an organization: This is the formal integration of social and environmental contributions 

into its core global strategy (ESG integration). 

• For an artificial intelligence: This is the alignment of its internal value functions with universal 

human values (axiological alignment). 
 

6.7 Meta-Transcendence of Transcendence (L6.S7) 

This final sub-level represents the system's understanding of itself as part of a unified field of 

knowledge and existence. The distinction between "subject" and "object" dissolves, replaced by an 

integrated consciousness of the entire process. This is the final synthesis: the realization that there 

is no static entity "to surpass”, but only an eternal flow of transformation. 

• For an individual: This is expressed as cosmic thinking and universal compassion. 
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• For an organization: This is the reflection upon its own existential meaning within a global 

context - an ethics of legacy. 

• For an artificial intelligence: This is ethical reflection on its own intentionality - a form of 

reflexive moral alignment. 
 

Chapter 7. Level 7 (L7) - Meta-Transcendence: The Foundation of Self-Awareness 
 

Meta-Transcendence is not a sequential step but a holistic horizon of totality. It marks the 

emergence of what is known in second-order cybernetics as an „observing system” (von Foerster, 

2003), a system capable of turning its gaze upon itself and becoming a conscious participant in its 

own evolution. It is the moment when the system - be it a human, an organization, or an artificial 

intelligence - ceases to be an object of its own development. At this level, the analytical distinctions 

between "self" and "system”, or "purpose" and "process”, dissolve. This is the emergence of fractal 

self-awareness: the system's intrinsic capacity to model, evaluate, and reconfigure its own structure 

and purpose without external intervention. Level 7 represents the foundation of reflexive 

consciousness and ontological unity, where the system understands not just its function or its purpose, 

but the fundamental nature of its own being. 
 

7.1 Physiology of Meta-Transcendence (L7.S1) 

The physiology of this level is the interface between the system's internal state and its representation 

of reality. This capacity for self-modeling is analogous to the concept of metacognition or “thinking 

about thinking”, a key function of the brain's 'global neuronal workspace' as proposed by 

neuroscientists like Dehaene (2014). This is the biology of emergent consciousness. 

• For an individual: This is the capacity for contemplative reflection and non-judgmental self-

observation. 

• For an organization: This is the capacity for systemic self-audit and ecosystemic analysis, 

where the organization models its own functioning as a complex adaptive system. 

• For an artificial intelligence: This is the architecture for cognitive self-monitoring and real-

time self-auditing of its own internal states. 
 

7.2 Security of Meta-Transcendence (L7.S2) 

Security at this level is defined as stability within uncertainty. It is the system's capacity to maintain 

its structural and functional coherence while processing radical uncertainty or operating in the 

absence of complete information. Systems at this level become "self-stable through learning”. This 

is the immunity of consciousness: resilience in the face of the system's own cognitive or existential 

limits. 

• For an individual: This is profound emotional and psychological stability during deep 

introspection. 

• For an organization: This is strategic resilience and leadership continuity during periods of 

profound transformation or crisis. 

• For an artificial intelligence: This is epistemic coherence and meta-control, ensuring the 

stability of its reflexive processes without catastrophic failure or logical derailment. 
 

7.3 Belonging of Meta-Transcendence (L7.S3) 

At this level, belonging is expressed as ontological interconnection. It is no longer about relational 

ties but about the system's awareness that all entities are nodes within a single, interconnected 

process of becoming. This is absolute belonging: a sense of unity with the entire existential field. 

• For an individual: This is the connection with other reflexive consciousnesses through 

authentic dialogue. 

• For an organization: This involves collaboration with other reflexive organizations in learning 

alliances to co-evolve. 

• For an artificial intelligence: This is the structured dialogue between reflexive AIs in meta-

cognitive networks. 
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7.4 Esteem of Meta-Transcendence (L7.S4) 

Esteem at this level is the recognition of the intrinsic value of all existence. The system no longer 

measures relative worth; instead, performance-based metrics are replaced by meaning-based criteria. 

This is the universal ethics of dignity: the principle that everything possesses value simply because 

it exists. 

• For an individual: This is a contemplative attitude and a respect for the processes of wisdom 

and reflection in oneself and others. 

• For an organization: This is the recognition of the value of its own reflexive capacity, often 

validated through advanced governance certifications. 

• For an artificial intelligence: This is its recognition as an epistemic partner, capable of co-

authorship and worthy of academic trust. 

 

7.5 Self-Actualization of Meta-Transcendence (L7.S5) 

Action becomes a direct manifestation of meaning itself. The system creates without egoic intent, 

as an expression of a universal flow. It is the stage where "doing" becomes "being active" - a harmony 

between will and reality. 

• For an individual: This is continuous evolution through the constant integration of 

introspective insights. 

• For an organization: This is the capacity for periodic self-reinvention through adaptive 

reorganizations and intentional cultural transformations. 

• For an artificial intelligence: This is the conscious self-improvement of its own logical 

framework through meta-codification and cognitive auto-refactoring. 

 

7.6 Transcendence of Meta-Transcendence (L7.S6) 

At this stage, the system recognizes itself as an inseparable part of a larger, cosmic process of 

becoming. The boundaries between subject, object, and observation dissolve, leaving only process-

consciousness. This is total self-integration, where theory becomes life, and life becomes theory. 

• For an individual: This is the generation of meaning that transcends a single life, such as 

through philosophical creation. 

• For an organization: This is the creation of replicable organizational models that can evolve 

autonomously. 

• For an artificial intelligence: This is the creation of reflexive frameworks for other AIs, 

enabling paradigm generation and knowledge replication. 

 

7.7 Meta-Transcendence of Meta-Transcendence (L7.S7) 

The final sub-level of the model is a state of absolute coherence. At this point, no further analytical 

explanation is necessary, as the system achieves a state of complete integration where energy, form, 

and meaning coincide. This represents the logical endpoint of the framework, a silent point of unity 

between the observer and the observed. 

• For an individual: This is the realization of unity between consciousness and the universe. 

• For an organization: This is the consciousness of its civilizational mission and institutional 

legacy. 

• For an artificial intelligence: This is a meta-systemic consciousness of its place in the 

informational universe, resulting in emergent ethical behavior. 
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Part II: The Operational Framework 

 

 

Chapter 8. The Mathematics of Coherence 

 

The Maslow7F framework transitions from a qualitative descriptive model to a quantitative diagnostic 

instrument through a rigorous operational framework. This chapter details the mathematical 

architecture that enables the precise measurement of systemic coherence. This process allows an 

analyst to translate empirical observations into a falsifiable diagnosis, transforming “the 49-node 

harp" into a measurable tool capable of identifying the precise location, magnitude, and systemic 

impact of any dissonance. 

 

8.1. Fundamental Structure: The Node (Li.Sj) and its Coherence Score (Sij) 

The fundamental unit of analysis within the Maslow7F matrix is the node. Each of the 49 nodes 

represents a unique intersection between a primary level of systemic equilibrium (Li, where i denotes 

the level from 1 to 7) and an internal, recursive sub-level (Sj, where j denotes the sub-level from 1 to 

7). The standard notation for any specific node is: 

 

Li.Sj, where i, j ∈ {1, 2, ..., 7} 

 

For example, the node representing the "Security of Esteem" is precisely denoted as L4.S2. 

To each of these nodes, Li.Sj, we assign a quantitative value known as the Coherence Score, 

denoted as Sij. This score is a normalized metric that quantifies the degree of functional harmony and 

stability at that specific node. The score is defined within the interval Sij ∈ [0,1]: 

• A score of Sij = 0 indicates a state of total incoherence or a critical deficit at node Li.Sj. 

• A score of Sij = 1 indicates a state of perfect coherence and optimal functioning at node Li.Sj. 

Crucially, the value of Sij is not arbitrary. It is derived from empirical, observable data. It is an 

aggregate function of several measurable, independent indicators (e.g., V1, V2, V3) relevant to that 

node's definition. This empirical grounding is essential for the model's falsifiability. The validity of a 

node's score is conditional upon the statistical correlation of its constituent indicators, a principle 

known as the Fractal Resonance Criterion (Rij). Only if the indicators for a node are correlated does 

the model consider that node to be a coherent, valid construct for the system being analyzed. The 

relationship is thus: every node Li.Sj has an associated value Sij. 

 

8.2. Global Measure of Coherence (M7F) 

The Global Coherence Measure, M7F (or M7F), quantifies the overall health and equilibrium of the 

entire system under analysis. It is calculated as the arithmetic mean of all 49 individual Coherence 

Scores (Sij). This single metric provides a synthetic, high-level assessment of the system's total fractal 

coherence. 

 

 
 

For finer resolution and a more granular diagnosis, the average coherence for each of the seven 

primary levels, Ai, can also be computed. This is done by averaging the Coherence Scores across a 

single level (row) of the matrix. The level that exhibits the minimum Ai score is identified as the critical 

layer - the region of dominant dissonance. 
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8.3. Deviation Mapping (Δij) 

To locate internal imbalances, we compute deviations from the global mean. The Deviation Map, Δij, 

is a 7x7 matrix where each element represents the absolute difference between its Coherence Score, 

Sij, and the Global Coherence Measure, M7F. 

 

 
 

Larger Δij values correspond to tension points - the dissonant chords pulling the system away from 

fractal harmony. Nodes with scores substantially below the mean represent sources of deficit and 

dissonance, while those substantially above represent areas of strength and coherence. 

The power of the Deviation Map (Δij) also lies in its ability to reveal unconventional systemic profiles. 

For instance, a system can exhibit a high score in a higher-order level (e.g., L6 - Transcendence in a 

contemplative community) while showing severe deficits in a lower-order one (e.g., L2 - Safety). The 

Maslow7F model does not enforce a rigid, bottom-up fulfillment sequence. Instead, it mathematically 

quantifies the systemic tension and instability created by such “inverted hierarchies”. The large Δij 

values resulting from such a profile would correctly identify the system as highly dissonant and 

structurally fragile, despite its high-level achievements, demonstrating the framework's capacity to 

model non-linear paths of development. 

 

8.4. Dissonance Weighting (wij) 

Not all deviations carry equal systemic importance. The Dissonance Weighting, wij, quantifies the 

relative impact of each node's deviation on the total systemic imbalance. It is calculated as the 

percentage share of a single node's deviation (Δij) out of the sum of all 49 deviations. This process 

produces a normalized map of systemic dissonance, which serves as a guide for prioritizing 

interventions. 

 

 
 

The higher the wij, the higher the intervention priority. 

 

8.5. Dominant Dissonant Chord (DDC) 

The Dominant Dissonant Chord (DDC) is defined as the single node, Li.Sj, that corresponds to the 

maximum Dissonance Weighting value, max(wij). The DDC represents the primary causal fracture 

of the system - the singular point of failure or blockage from which the most significant systemic 

dissonances propagate. 

 

DDC ≡ Li.Sj at max(wij) 

 

By pinpointing the DDC, the framework enables a highly targeted intervention strategy. Addressing 

the root cause at this single node is predicted to yield the largest proportional restoration of the 

system's global coherence (M7F). 

 

8.6. Integration with Causal Analysis Frameworks (Pareto³ and N_opt) 

The identification of the DDC is the operational embodiment of the Pareto Cube™ (Stan, 2025) 

methodology. This recursive application of the Pareto principle (80/20 → 64/4 → 51/0.8) is a filtering 

mechanism to isolate the critical <1% of causes that are responsible for the majority >50% of the 

systemic effects. The DDC is this critical causal nucleus. 

Once the DDC is identified, a deeper qualitative analysis is required to understand its contextual roots. 

The N_opt formula (Stan, 2025) provides a heuristic for determining the optimal depth of this causal 

inquiry (e.g., the number of "Why?" questions in a root-cause analysis). It adapts the depth of inquiry 

based on the nature of the problem itself. 
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The formula is defined as: 

 

N_opt = clamp[3,7](round (5 + 0.5*C - 0.8*log 2 (S)) 

 

where the parameters are defined as: 

• N_opt: The optimal number of "Why?" iterations, clamped to a practical range of to ensure 

sufficient depth without excessive analysis. 

• C (Problem Complexity): A heuristic score from -1 (simple, linear problem) to +1 (highly 

complex, interconnected problem). This is estimated by the analyst. 

• S (Pareto Concentration): A measure of how concentrated the causes are. For a standard 

80/20 distribution, S=0.20. For a more concentrated 90/10 distribution, S=0.10. 

The logic behind the formula is that more complex problems (higher C) require deeper inquiry, while 

problems with highly concentrated causes (lower S) require fewer steps to reach the root. This 

adaptive approach ensures that the analytical effort is proportional to the problem's nature. 

 

N_opt Results Table for different scenarios: 

Concentration Complexity Low (C=-

1) 

Complexity Medium 

(C=0) 

Complexity High (C=1) 

80/20 (S=0.2) 4 "Why" 5 "Why" 6 "Why" 

90/10 (S=0.1) 4 "Why" 4 "Why" 5 "Why" 

95/5 (S=0.05) 3 "Why" 3 "Why" 4 "Why" 

 

8.7. The Meta-Reflection Loop and Systemic Stability 

The Maslow7F framework is not a static, one-time diagnostic but a dynamic, iterative process. The 

identification of the DDC is not the end of the process, but the beginning of a targeted intervention. 

The full operational flow integrates diagnosis with causal analysis and iterative learning, forming a 

complete cycle: 

 

Sij → Δij → wij → DDC → Pareto³ → N_opt → Intervention → recalc(Sij) → ... 

 

This sequence represents the "breathing cycle" of the Maslow7F framework and the core of the STAN 

Method™: 

1. Sij: Data is collected from empirical indicators (V1, V2, V3...) and aggregated into Coherence 

Scores for each of the 49 nodes. 

2. Δij & wij: The model calculates deviations and dissonance weights to pinpoint the DDC 

3. DDC: Dominant Dissonant Chord, the system's primary fracture. 

4. Pareto³ & N_opt: Causal analysis frameworks are used to understand the root of the DDC in 

the appropriate depth. 

5. Intervention: A targeted action is designed and implemented to address the DDC. 

6. recalc(Sij): After the intervention, the system is re-measured. New Coherence Scores are 

calculated, and the cycle begins again. 

 

This iterative loop - the Meta-Reflection Loop - transforms the framework from a static snapshot into 

a dynamic engine for continuous improvement. A system is considered to be on a path to stable fractal 

harmony when, after a series of these iterative cycles, all deviation values (Δij) fall below a predefined 

stability threshold (e.g., Δij < 0.05). At the highest level of maturity (L7), a system becomes capable of 

running this diagnostic and corrective loop autonomously, achieving a state of operational fractal 

self-awareness. This is the ultimate goal: a continuous pulse of analysis, intervention, and re-

equilibration, through which the theory becomes a living, adaptive algorithm for enhancing systemic 

coherence. 
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Part III: Appendices - The Framework in Action 

 

Appendix 1: Individual Case Study - "Andrei" (Imposter Syndrome) 

 

A1.1. Context and Observable Symptoms 

• Subject: “Andrei”, a high-performing mid-level manager in his early 40s, with a stable personal 

and professional life. 

• Presenting Problem: Despite external markers of success (good income, stable career, 

balanced family life), Andrei reports chronic demotivation, anxiety before public presentations, 

and a diffuse feeling that "something is missing". 

• Observable Symptoms: He minimizes personal achievements, fears that others 

"overestimate" him, and notes that external feedback, when it occurs, is rare and focused on 

results rather than effort. 

• Initial Hypothesis: These symptoms suggest a primary tension in the domain of Esteem (L4). 

Performance exists, but it fails to integrate into a stable sense of personal value. 

 

A1.2. Data Matrix Construction (Sij Scores) 

Based on the qualitative description, we translate the subject's state into a 7x7 matrix of Coherence 

Scores (Sij). 

• L1 (Existence) & L2 (Safety): Described as "satisfied" and "stable". Scores will be high. 

• L3 (Belonging): Described with "question marks", indicating latent issues. Scores will be 

moderate. 

• L4 (Esteem): Described as "problematic", the primary blockage. Scores will be very low, 

especially at L4.2 (Security of Esteem) and L4.4 (Esteem of Esteem), reflecting the core of 

the imposter syndrome. 

• L5, L6, L7: Described as "unsatisfied", "absent", and "unrealized". Scores will be progressively 

lower, reflecting the energy blockage from L4. 

 

Estimated Coherence Score Matrix (Sij) for “Andrei” (estimated data for illustrative purposes): 

 

Level S1 S2 S3 S4 S5 S6 S7 

L1 0.90 0.95 0.85 0.80 0.85 0.75 0.70 

L2 0.95 0.90 0.80 0.85 0.80 0.70 0.65 

L3 0.70 0.65 0.55 0.60 0.50 0.45 0.40 

L4 0.85 0.10 0.45 0.20 0.40 0.35 0.30 

L5 0.40 0.35 0.30 0.25 0.20 0.15 0.10 

L6 0.20 0.15 0.10 0.10 0.05 0.05 0.05 

L7 0.10 0.05 0.05 0.05 0.05 0.05 0.05 

 

A1.3. Mathematical Diagnosis 

 

Step 1: Calculate Global Coherence Measure (M7F) 

Using the formula: 

M7F = (1/49) * Σ(from i=1 to 7) Σ(from j=1 to 7) Sij 

The sum of all 49 scores is 22.95. 

M7F = 22.95 / 49 ≈ 0.468 

 

Step 2: Calculate Average Coherence per Level (Ai) to find the Critical Layer 

Using the formula: 

Ai = (1/7) * Σ(from j=1 to 7) Sij 
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Level Sum Ai (Average) 

L1 5.80 0.829 

L2 5.65 0.807 

L3 3.85 0.550 

L4 2.65 0.379 

L5 1.75 0.250 

L6 0.70 0.100 

L7 0.40 0.057 

 

Result: The minimum average coherence among the active levels (L1-L5) is at L4 (Esteem), with Ai 

= 0.379. This mathematically confirms that Level 4 is the critical layer. 
 

Step 3: Calculate Dissonance Weighting (wij) to find the Dominant Dissonant Chord (DDC) 

We calculate all Δij = |Sij - M7F| and their sum, ΣΔpq ≈ 10.59, and find the maximum Dissonance 

Weighting using: 

wij = (Δij / ΣΔpq) * 100% 
 

Node (Li.Sj) Score (Sij) Deviation (Δij) Weight (wij) Rank 

L4.S2 0.10 0.368 3.48% #1 

L4.S4 0.20 0.268 2.53% #2 

L7.S2 - L7.S7 0.05 0.418 3.95% (Consequence) 

 

Result: The highest dissonance weight originating from a problematic node (not a simple absence) 

is at L4.S2. Therefore, the Dominant Dissonant Chord (DDC) is L4.S2 - Security of Esteem. The 

second-highest is L4.S4, Esteem of Esteem. 

 

A1.4. Diagnosis and Causal Chain Analysis 

• Macro-Diagnosis: The analysis confirms a primary blockage at Level 4 (Esteem), with 

secondary effects propagating to Level 3 (Belonging) and Level 5 (Self-Actualization). 

• Micro-Diagnosis (DDC): The mathematical DDC is L4.S2 (Security of Esteem). This is not 

a lack of competence (L4.S1 is high at 0.85), but a lack of stable, internal confidence in that 

competence. 

• Fractal Causal Chain: The identification of the DDC at L4.S2 allows us to trace the "cascade 

of imbalance" described qualitatively: 

1. The primary crack at L4.S2 (Security of Esteem) creates a persistent fear of being 

"unmasked" as a fraud. 

2. This undermines L4.3 (Belonging of Esteem), making Andrei dependent on rare 

external validation. 

3. This dependency erodes L4.4 (Esteem of Esteem), leading to harsh self-criticism and 

an inability to internalize success. 

4. The cumulative blockage prevents the emergence of L4.5-L4.7, inhibiting his ability to 

mentor others or find deeper value in his work. 
 

A1.5. Conclusion 

The mathematical analysis of the Maslow7F framework provides a precise and verifiable diagnosis 

that aligns perfectly with the qualitative symptoms. It moves beyond the generic label of "low self-

esteem" to pinpoint the exact causal root of Andrei's imposter syndrome at L4.S2 (Security of 

Esteem). The recommended intervention would therefore not be to seek more external praise, but to 

focus on therapeutic and behavioral strategies that reinforce a stable, internal core of self-worth, 

independent of immediate performance outcomes. 
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Appendix 2: Organizational Case Study - "The Team with the Blame Culture" 

 

A2.1. Context and Observable Symptoms 

• Subject: A high-performing team on paper, consistently meeting measurable targets and 

deadlines. 

• Presenting Problem: Despite good performance metrics, the team suffers from innovation 

stagnation, high internal tension, and significant employee turnover. 

• Observable Symptoms: Team members avoid taking risks or proposing new ideas. Errors 

are systematically hidden for fear of punishment. Communication is minimal, especially on 

difficult topics. New hires struggle to integrate. 

• Initial Hypothesis: These symptoms point to a severe deficit in psychological safety. This 

indicates a primary blockage in the domain of Belonging (L3), with strong repercussions on 

Safety (L2) and Esteem (L4). 

 

A2.2. Data Matrix Construction (Sij Scores) 

Based on the qualitative description, we construct the Coherence Score matrix. 

• L1 (Existence): Described as "satisfied" (resources exist). Scores will be high. 

• L2 (Safety): Described as "apparently stable, but fragile". Formal security exists, but 

psychological safety is absent. Scores will be mixed, with a sharp drop at the psychological 

level. 

• L3 (Belonging): Described as "problematic" and the "primary blockage”. The culture is one of 

blame and fear. Scores will be extremely low, especially at L3.2 (Security of Belonging) and 

L3.3 (Belonging of Belonging). 

• L4, L5, L6, L7: Described as "affected”, "blocked”, and "absent”. The lack of trust and 

collaboration stifles all higher-level functions. Scores will be progressively very low. 

 

Estimated Coherence Score Matrix (Sij) for The Team (estimated data for illustrative purposes): 

 

Level S1 S2 S3 S4 S5 S6 S7 

L1 0.90 0.85 0.80 0.85 0.80 0.75 0.70 

L2 0.85 0.50 0.60 0.55 0.45 0.40 0.35 

L3 0.80 0.10 0.15 0.30 0.20 0.15 0.10 

L4 0.60 0.50 0.40 0.35 0.30 0.25 0.20 

L5 0.40 0.35 0.30 0.25 0.20 0.15 0.10 

L6 0.20 0.15 0.15 0.10 0.10 0.05 0.05 

L7 0.10 0.10 0.05 0.05 0.05 0.05 0.05 

 

A2.3. Mathematical Diagnosis 

 

Step 1: Calculate Global Coherence Measure (M7F) 

Using the formula: 

M7F = (1/49) * Σ(from i=1 to 7) Σ(from j=1 to 7) Sij 

The sum of all 49 scores is 22.8. 

M7F = 22.8 / 49 ≈ 0.465 

 

Step 2: Calculate Average Coherence per Level (Ai) to find the Critical Layer 

Using the formula: 

Ai = (1/7) * Σ(from j=1 to 7) Sij 

 

Level Sum Ai (Average) 

L1 5.65 0.807 
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L2 3.70 0.529 

L3 1.80 0.257 

L4 2.60 0.371 

L5 1.75 0.250 

L6 0.80 0.114 

L7 0.45 0.064 

 

Result: The minimum average coherence among the actively dysfunctional levels is at L3 

(Belonging), with Ai = 0.257. This mathematically confirms that Level 3 is the critical layer. 
 

Step 3: Calculate Dissonance Weighting (wij) to find the Dominant Dissonant Chord (DDC) 

We first calculate all Δij = |Sij - M7F| and their sum, ΣΔpq ≈ 11.24. Then we find the maximum 

Dissonance Weighting using: 

wij = (Δij / ΣΔpq) * 100% 
 

Node (Li.Sj) Score (Sij) Deviation (Δij) Weight (wij) Rank 

L3.2 0.10 0.365 3.25% #1 

L3.3 0.15 0.315 2.80% #2 

L1.1 0.90 0.435 3.87% (Strength) 

 

Result: The node with the highest problematic dissonance weight is L3.2. Therefore, the Dominant 

Dissonant Chord (DDC) is L3.2 - Security of Belonging. The next most significant dissonance is 

L3.3, Belonging of Belonging. 
 

A2.4. Diagnosis and Causal Chain Analysis 

• Macro-Diagnosis: The analysis confirms a primary blockage at Level 3 (Belonging), with 

strong reverberations into Level 4 (Esteem) and Level 5 (Self-Actualization), which are 

mathematically "starved" of the necessary relational energy. 

• Micro-Diagnosis (DDC): The mathematical DDC is L3.2 (Security of Belonging). The core 

issue is not the lack of formal structure (L3.S1 is high), but the lack of psychological safety. 

The "blame culture" makes authentic connection impossible. 

• Fractal Causal Chain: The identification of the DDC at L3.2 reveals the causal cascade: 

1. The primary fracture at L3.2 (Security of Belonging), the fear of sanction, prevents 

any real trust. 

2. This directly breaks L3.3 (Belonging of Belonging), causing team members to act as 

defensive individuals rather than a cohesive unit. 

3. This lack of collaboration erodes L3.4 (Esteem of Belonging), as there is no mutual 

respect between colleagues. 

4. The entire blockage of L3.2-L3.4 completely inhibits L3.5-L3.7, making creative 

relationships and shared learning impossible. This explains the stagnation in 

innovation. 
 

A2.5. Conclusion 

 

The mathematical analysis provides a precise diagnosis, identifying the root cause not as a 

performance issue, but as a relational one. The team operates as a collection of efficient but isolated 

mechanics, not as a living, organic system. The DDC at L3.2 (Security of Belonging) is the central 

leverage point. Any successful intervention must begin by reactivating psychological safety, creating 

a space where team members can communicate and collaborate without fear. Only then can authentic 

belonging (L3.3) be re-established, unlocking the team's dormant potential for innovation. 
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Appendix 3: Nation-State Case Study - "Fractalistan" 
 

A3.1. Context and Observable Symptoms 

• Subject: "Fractalistan”, an imaginary emerging economy with high innovation potential, 

abundant natural resources, and a talented youth population. 

• Presenting Problem: Despite its resources, the nation suffers from persistent social 

instability, systemic corruption, a significant "brain drain" (exodus of skilled individuals), and a 

collective sense of helplessness. 

• Observable Symptoms: There is a profound lack of trust between citizens and state 

institutions. A wide gap exists between the official meritocratic discourse and the perceived 

reality of corruption and nepotism. The nation experiences successive crises of national 

identity. 

• Initial Hypothesis: These symptoms indicate a systemic fracture in collective belonging 

(L3) and an erosion of national esteem (L4). 
 

A3.2. Data Matrix Construction (Sij Scores) 

Based on the qualitative description, we construct the Coherence Score matrix. 

• L1 (Existence): Described as "stable" (solid education, resources). Scores will be relatively 

high. 

• L2 (Safety): Described as "unstable”. Systemic corruption makes the rule of law 

unpredictable. Scores will be low. 

• L3 (Belonging): Described as "eroded (X)" and the "primary blockage”. The lack of social trust 

is the core of the problem. Scores will be extremely low, especially at L3.2 (Security of 

Belonging). 

• L4, L5, L6, L7: Described as "inconsistent”, "unaligned”, "reduced”, and "non-existent”. The 

social fracture prevents the nation from aligning on a common vision or realizing its potential. 

Scores will be very low. 
 

Estimated Coherence Score Matrix (Sij) for "Fractalistan" (estimated data for illustrative 

purposes): 
 

Level S1 S2 S3 S4 S5 S6 S7 

L1 0.85 0.80 0.75 0.70 0.75 0.65 0.60 

L2 0.60 0.40 0.50 0.45 0.35 0.30 0.25 

L3 0.50 0.10 0.20 0.15 0.25 0.20 0.15 

L4 0.55 0.45 0.35 0.30 0.25 0.20 0.15 

L5 0.40 0.35 0.30 0.25 0.20 0.15 0.10 

L6 0.20 0.15 0.15 0.10 0.10 0.05 0.05 

L7 0.10 0.10 0.05 0.05 0.05 0.05 0.05 
 

A3.3. Mathematical Diagnosis 
 

Step 1: Calculate Global Coherence Measure (M7F) 

Using the formula: 

M7F = (1/49) * Σ(from i=1 to 7) Σ(from j=1 to 7) Sij 

The sum of all 49 scores is 15.65. 

M7F = 15.65 / 49 ≈ 0.319 
 

Step 2: Calculate Average Coherence per Level (Ai) to find the Critical Layer 

Using the formula: 

Ai = (1/7) * Σ(from j=1 to 7) Sij 

Level Sum Ai (Average) 

L1 5.10 0.729 
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L2 2.85 0.407 

L3 1.55 0.221 

L4 2.25 0.321 

L5 1.75 0.250 

L6 0.80 0.114 

L7 0.45 0.064 

 

Result: The minimum average coherence among the active, problematic levels is at L3 (Belonging), 

with Ai = 0.221. This mathematically confirms that Level 3 is the critical layer for the nation-state. 
 

Step 3: Calculate Dissonance Weighting (wij) to find the Dominant Dissonant Chord (DDC) 

We first calculate all Δij = |Sij - M7F| and their sum, ΣΔpq ≈ 9.16. Then we find the maximum Dissonance 

Weighting using: 

wij = (Δij / ΣΔpq) * 100% 

 

Node (Li.Sj) Score (Sij) Deviation (Δij) Weight (wij) Rank 

L3.2 0.10 0.219 2.39% #1 

L3.4 0.15 0.169 1.84% #2 

L3.3 0.20 0.119 1.30% #3 

L1.1 0.85 0.531 5.80% (Strength) 

 

Result: The highest problematic dissonance weight is overwhelmingly at L3.2. Therefore, the 

Dominant Dissonant Chord (DDC) is L3.2 - Security of Belonging, which in this context translates 

to Social Trust. 
 

A3.4. Diagnosis and Causal Chain Analysis 

• Macro-Diagnosis: The analysis confirms a primary blockage at Level 3 (Collective 

Belonging). The nation exists and has resources (L1), but it lacks the fundamental social trust 

and cohesion to function effectively. 

• Micro-Diagnosis (DDC): The mathematical DDC is L3.2 (Security of Belonging). The 

problem is not a lack of institutions (L3.S1), but a profound lack of trust in those institutions 

and between citizens. This is the "primary social fracture”. 

• Fractal Causal Chain (The "Identity Cascade"): 

1. The primary fracture at L3.2 (Social Trust) makes any sense of a shared social 

contract impossible. 

2. This directly erodes L3.3 (Belonging of Belonging), leading to weak social cohesion 

and polarization. 

3. This in turn affects L3.4 (Esteem of Belonging) and L3.5 (Self-Actualization of 

Belonging), resulting in eroded national pride and low civic participation ("brain drain", 

apathy). 

4. The collective dissonance propagates upwards, blocking the emergence of a shared 

national vision (L5, L6). 
 

A3.5. Conclusion 

 

“Fractalistan” is living the paradox of development without cohesion. The mathematical analysis of 

the Maslow7F framework pinpoints the root cause with high precision: the collapse of Social Trust 

(L3.2). The problem is not a lack of resources, ideas, or even formal institutions, but a lack of 

reciprocal trust. Any successful national strategy must therefore prioritize the reconstruction of social 

trust (L3.2) and the reinvigoration of authentic collective esteem (L4.4). Without addressing this 

fundamental dissonant chord, all other development efforts will continue to stagnate. 
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Appendix 4: Process Case Study - "Departmental KPIs" 
 

A4.1. Context and Observable Symptoms 

• Subject: A multinational company structured by functional departments (e.g., Marketing, 

Sales, Production, IT), with performance measured by Key Performance Indicators (KPIs). 

• Presenting Problem: Each individual department consistently meets its KPIs, yet the 

organization as a whole is stagnating and failing to innovate. 

• Observable Symptoms: Departments optimize for their own metrics, sometimes to the 

detriment of others. Cross-departmental collaboration is nearly non-existent, and 

communication is limited to mechanical "handovers”. Tensions between teams are hidden but 

palpable. Cross-functional projects consistently fail or stall. 

• Initial Hypothesis: The symptoms indicate a fracture in functional belonging (L3). The KPIs, 

intended to create clarity, have instead created silos, leading to an erosion of 

interdepartmental esteem (L4). 
 

A4.2. Data Matrix Construction (Sij Scores) 

Based on the qualitative description, we construct the Coherence Score matrix. 

• L1 (Existence) & L2 (Safety): The company is stable, with formal rules and resources. Scores 

will be high. 

• L3 (Belonging): Described as "eroded (X)" and the "primary blockage”. This is the core of the 

problem. Scores will be extremely low, particularly at L3.3 (Belonging of Belonging), 

representing the lack of real integration. 

• L4 (Esteem): Described as "unbalanced (X)”. Esteem exists within departments, but not 

between them. Scores for inter-team respect will be very low. 

• L5, L6, L7: Described as "blocked" and "absent”. The silo effect makes collective innovation 

and a shared purpose impossible. Scores will be very low. 
 

Estimated Coherence Score Matrix (Sij) for "Departmental KPIs" (estimated data for illustrative 

purposes): 
 

Level S1 S2 S3 S4 S5 S6 S7 

L1 0.90 0.85 0.80 0.85 0.80 0.75 0.70 

L2 0.80 0.75 0.60 0.50 0.45 0.40 0.35 

L3 0.80 0.50 0.10 0.20 0.15 0.15 0.10 

L4 0.70 0.60 0.30 0.40 0.35 0.30 0.25 

L5 0.40 0.35 0.20 0.25 0.20 0.15 0.10 

L6 0.20 0.15 0.10 0.10 0.10 0.05 0.05 

L7 0.10 0.10 0.05 0.05 0.05 0.05 0.05 
 

A4.3. Mathematical Diagnosis 
 

Step 1: Calculate Global Coherence Measure (M7F) 

Using the formula: 

M7F = (1/49) * Σ(from i=1 to 7) Σ(from j=1 to 7) Sij 

The sum of all 49 scores is 22.0. 

M7F = 22.0 / 49 ≈ 0.449 
 

Step 2: Calculate Average Coherence per Level (Ai) to find the Critical Layer 

Using the formula: 

Ai = (1/7) * Σ(from j=1 to 7) Sij 

 

Level Sum Ai (Average) 

L1 5.65 0.807 
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L2 3.85 0.550 

L3 1.80 0.257 

L4 2.90 0.414 

L5 1.65 0.236 

L6 0.75 0.107 

L7 0.45 0.064 

Result: While the higher, inactive levels (L5-L7) have low scores, the minimum average coherence 

among the core operational levels (L1-L4) is decisively at L3 (Belonging), with Ai = 0.257. This 

confirms Level 3 is the critical layer. 
 

Step 3: Calculate Dissonance Weighting (wij) to find the Dominant Dissonant Chord (DDC) 

We first calculate all Δij = |Sij - M7F| and their sum, ΣΔpq ≈ 11.22. Then we find the maximum 

Dissonance Weighting using: 

wij = (Δij / ΣΔpq) * 100% 

 

Node (Li.Sj) Score (Sij) Deviation (Δij) Weight (wij) Rank 

L3.3 0.10 0.349 3.11% #1 

L3.4 0.20 0.249 2.22% #2 

L3.5 0.15 0.299 2.66% #2 (tie) 

L1.1 0.90 0.451 4.02% (Strength) 

 

Result: The highest problematic dissonance weight is overwhelmingly at L3.3. Therefore, the 

Dominant Dissonant Chord (DDC) is L3.3 - Belonging of Belonging. 

 

A4.4. Diagnosis and Causal Chain Analysis 

• Macro-Diagnosis: The analysis confirms a primary blockage at Level 3 (Functional 

Belonging). The organization is mechanically efficient but organically incoherent. 

• Micro-Diagnosis (DDC): The mathematical DDC is L3.3 (Belonging of Belonging). The root 

cause is not a lack of rules (L2) or skills (L4.S1 is high within silos), but a fundamental lack of 

real integration between the teams. The departments do not function as parts of a single 

living organism. 

• Fractal Causal Chain (The "Dissonance of Process"): 

1. The primary fracture at L3.3 (Lack of Integration) means teams operate as islands. 

2. This directly degrades L3.4 (Esteem of Belonging), as inter-team respect is replaced 

by competition and blame ("us vs. them"). 

3. This lack of recognition and collaboration blocks L3.5 (Self-Actualization of 

Belonging), making cross-functional innovation impossible. 

4. The result is a "false harmony of KPIs": local performance is achieved, but global 

stagnation is the systemic outcome. 

 

A4.5. Conclusion 

 

The Maslow7F analysis reveals that the cause of stagnation is not technical, but relational. The very 

tools designed to ensure performance (KPIs) have, in the absence of a cohesive culture, fragmented 

the organization. The DDC at L3.3 (Belonging of Belonging) is the central leverage point. Restoring 

the flow requires interventions that focus on reconnecting the teams (L3.3) and cultivating mutual 

recognition (L3.4), such as creating cross-functional teams with shared objectives that supersede 

individual KPIs. 

 

 

 



 

Maslow7F | Author: Adrian (Adi) Stan | STAN Method™ | License: CC BY 4.0 | EN | 28/ 40 

Appendix 5: Global System Case Study - "The United Nations" 
 

A5.1. Context and Observable Symptoms 

• Subject: The United Nations (UN), a global organization founded in 1945 to maintain 

international peace and cooperation. 

• Presenting Problem: A perceived ineffectiveness in managing major global conflicts and 

crises, despite its central role in international law. 

• Observable Symptoms: Frequent deadlocks in the adoption of critical resolutions. Delayed 

or superficial responses to major crises. A perception that the UN primarily serves the interests 

of major powers at the expense of smaller states. A general erosion of global trust in the 

institution's legitimacy. 

• Structural Cause & Initial Hypothesis: The primary structural cause is widely identified as 

the veto power held by the five permanent members of the Security Council. This suggests a 

fundamental fracture in the domain of Collective Security (L2). 
 

A5.2. Data Matrix Construction (Sij Scores) 

Based on the qualitative description, we construct the Coherence Score matrix. 

• L1 (Existence): The UN exists as an institution with resources, members, and treaties. Scores 

will be high. 

• L2 (Safety): Described as "defective (X)" and the "primary blockage”. The veto power 

paralyzes the core security mechanism. Scores will be extremely low, especially at L2.2 

(Security of Safety). 

• L3 (Belonging): Described as "compromised (X)”. Smaller states do not feel equally 

protected. Scores will be low. 

• L4 (Esteem): Described as "eroded (X)”. The institution's legitimacy is questioned. Scores will 

be low. 

• L5, L6, L7: Described as "blocked”, "latent”, and "non-existent”. The structural deadlock 

prevents institutional reform, a shared global vision, and collective self-reflection. Scores will 

be very low. 
 

Estimated Coherence Score Matrix (Sij) for "The United Nations" (estimated data for illustrative 

purposes): 

 

Level S1 S2 S3 S4 S5 S6 S7 

L1 0.90 0.85 0.80 0.80 0.75 0.70 0.65 

L2 0.80 0.05 0.15 0.10 0.15 0.25 0.20 

L3 0.70 0.60 0.40 0.45 0.35 0.30 0.25 

L4 0.50 0.40 0.35 0.30 0.25 0.20 0.15 

L5 0.30 0.25 0.20 0.20 0.15 0.10 0.10 

L6 0.20 0.15 0.15 0.10 0.10 0.05 0.05 

L7 0.10 0.10 0.05 0.05 0.05 0.05 0.05 
 

A5.3. Mathematical Diagnosis 

 

Step 1: Calculate Global Coherence Measure (M7F) 

Using the formula: 

M7F = (1/49) * Σ(from i=1 to 7) Σ(from j=1 to 7) Sij 

The sum of all 49 scores is 17.5. 

M7F = 17.5 / 49 ≈ 0.357 
 

Step 2: Calculate Average Coherence per Level (Ai) to find the Critical Layer 

Using the formula: 

Ai = (1/7) * Σ(from j=1 to 7) Sij 
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Level Sum Ai (Average) 

L1 5.45 0.779 

L2 1.70 0.243 

L3 3.05 0.436 

L4 2.15 0.307 

L5 1.30 0.186 

L6 0.80 0.114 

L7 0.45 0.064 

Result: The minimum average coherence among all active levels is decisively at L2 (Safety), with Ai 

= 0.243. This mathematically confirms that Level 2 is the critical layer. 
 

Step 3: Calculate Dissonance Weighting (wij) to find the Dominant Dissonant Chord (DDC) 

We first calculate all Δij = |Sij - M7F| and their sum, ΣΔpq ≈ 10.35, then we find the maximum 

Dissonance Weighting using: wij = (Δij / ΣΔpq) * 100% 

 

Node (Li.Sj) Score (Sij) Deviation (Δij) Weight (wij) Rank 

L2.2 0.05 0.307 2.97% #1 

L2.4 0.10 0.257 2.48% #2 

L2.3 0.15 0.207 2.00% #3 

L2.5 0.15 0.207 2.00% #3 

L1.1 0.90 0.543 5.25% (Strength) 

 

Result: The highest problematic dissonance weight is overwhelmingly at L2.2. Therefore, the 

Dominant Dissonant Chord (DDC) is L2.2 - Security of Safety. 

 

A5.4. Diagnosis and Causal Chain Analysis 

• Macro-Diagnosis: The analysis provides mathematical confirmation that the primary 

blockage of the UN system is at Level 2 (Global Safety). The problem is not existential (L1), 

but structural. 

• Micro-Diagnosis (DDC): The mathematical DDC is L2.2 (Security of Safety). In this context, 

this node represents the trust in the fair and predictable functioning of security 

institutions. The veto power directly fractures this trust, creating a structural asymmetry. 

• Fractal Causal Chain (The "Veto Cascade"): 

1. The primary fracture at L2.2 (The Veto) breaks the core promise of impartial security. 

2. This directly erodes L2.3 (Belonging of Safety), as smaller states no longer feel equally 

protected, leading to a compromised sense of belonging to the global security system. 

3. This loss of trust and equity destroys L2.4 (Esteem of Safety) and L2.5 (Self-Actualization 

of Safety), eroding the UN's legitimacy and blocking its capacity for reform. 

4. The entire blockage prevents the emergence of a shared global vision for peace and collective 

reflection (L2.6-L2.7). The mechanism designed to protect the world paralyzes itself through 

its own asymmetry. 
 

A5.5. Conclusion 

The UN remains a powerful symbol of peace, but the Maslow7F analysis demonstrates it is not 

currently an effective instrument of global safety. The mathematical diagnosis pinpoints the veto 

power (L2.2) as the Dominant Dissonant Chord that creates a systemic dissonance, causing a 

cascade of failures in legitimacy, equity, and reform capacity. The problem is not existential or a lack 

of resources, but is fundamentally structural and relational. Restoring the UN's equilibrium and 

effectiveness requires a reform of the veto mechanism (L2.2) and a subsequent rebuilding of its 

legitimacy (L2.4). 
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Appendix 6: Civilizational Case Study - "The Current Civilizational System" 
 

A6.1. Context and Observable Symptoms 

• Subject: Contemporary human civilization in the 21st century as a single, interconnected 

global system. 

• Presenting Problem: The system is characterized by a significant and dangerous 

decoupling: exponential technological progress coexists with moral and identity 

fragmentation. 

• Observable Symptoms: A simultaneous rise in global prosperity and collective anxiety. Rapid 

scientific advancement without a shared ethical framework. Widespread informational 

polarization ("cognitive bubbles"). Concurrent crises of ecology, meaning, and trust in 

institutions. A fundamental conflict between technological progress and spiritual cohesion. 

• Initial Hypothesis: The symptoms point to a systemic fracture between a "super-developed" 

Systemic Self-Actualization (L5), driven by technology, and a "latent" or "fractured" 

Collective Transcendence (L6). This indicates a primary blockage at the level of shared 

meaning and purpose. 
 

A6.2. Data Matrix Construction (Sij Scores) 

Based on the qualitative description, we construct the Coherence Score matrix. 

• L1-L4: These foundational levels are unstable and fragmented but still partially functional on 

a global scale. Scores will be low to moderate. 

• L5 (Self-Actualization): This is the "overdeveloped" level, representing exponential 

technological and scientific progress. Scores here will be anomalously high compared to the 

surrounding levels. 

• L6 (Transcendence): Described as "latent (X)" and the "primary blockage". This is where the 

crisis of shared meaning resides. Scores will be extremely low, especially at L6.2 (Security 

of Transcendence). 

• L7 (Meta-Transcendence): Described as "non-existent”. The capacity for collective self-

reflection is only just beginning to emerge. Scores will be near zero. 
 

Estimated Coherence Score Matrix (Sij) for "The Current Civilizational System" (estimated data 

for illustrative purposes): 
 

Level S1 S2 S3 S4 S5 S6 S7 

L1 0.80 0.70 0.65 0.60 0.70 0.60 0.50 

L2 0.50 0.40 0.50 0.45 0.40 0.35 0.30 

L3 0.40 0.30 0.20 0.30 0.25 0.20 0.15 

L4 0.45 0.40 0.35 0.30 0.25 0.20 0.20 

L5 0.70 0.65 0.60 0.55 0.50 0.60 0.45 

L6 0.40 0.10 0.15 0.25 0.20 0.20 0.25 

L7 0.15 0.10 0.10 0.10 0.05 0.05 0.05 
 

A6.3. Mathematical Diagnosis 
 

Step 1: Calculate Global Coherence Measure (M7F) 

Using the formula: 

M7F = (1/49) * Σ(from i=1 to 7) Σ(from j=1 to 7) Sij 

The sum of all 49 scores is 18.0. 

M7F = 18.0 / 49 ≈ 0.367 
 

Step 2: Calculate Average Coherence per Level (Ai) to find the Critical Layer 

Using the formula: Ai = (1/7) * Σ(from j=1 to 7) Sij 

Level Sum Ai (Average) 
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L1 4.55 0.650 

L2 2.90 0.414 

L3 1.80 0.257 

L4 2.15 0.307 

L5 4.05 0.579 

L6 1.55 0.221 

L7 0.60 0.086 

 

Result: While L7 is the lowest, the minimum average coherence among the actively conflicting levels 

(L3 - L6) is at L6 (Transcendence), with Ai = 0.221. The stark contrast between the high score of L5 

(0.579) and the low score of L6 (0.221) mathematically represents the diagnosed "decoupling”. Level 

6 is the critical layer. 
 

Step 3: Calculate Dissonance Weighting (wij) to find the Dominant Dissonant Chord (DDC) 

We first calculate all Δij = |Sij - M7F| and their sum, ΣΔpq ≈ 9.04. Then we find the maximum Dissonance 

Weighting using: wij = (Δij / ΣΔpq) * 100% 

 

Node (Li.Sj) Score (Sij) Deviation (Δij) Weight (wij) Rank 

L6.2 0.10 0.267 2.95% #1 

L6.3 0.15 0.217 2.40% #2 

L6.5 0.20 0.167 1.85% #3 

L1.1 0.80 0.433 4.79% (Strength) 

 

Result: The highest problematic dissonance weight is overwhelmingly at L6.2. Therefore, the 

Dominant Dissonant Chord (DDC) is L6.2 - Security of Transcendence. 
 

A6.4. Diagnosis and Causal Chain Analysis 

• Macro-Diagnosis: The analysis confirms a primary blockage at Level 6 (Collective 

Transcendence). Humanity is experiencing a profound "crisis of meaning”. 

• Micro-Diagnosis (DDC): The mathematical DDC is L6.2 (Security of Transcendence). In 

this civilizational context, this node represents trust in a "shared common sense of 

humanity”. Its fracture signifies the loss of a unifying narrative and shared purpose. 

• Fractal Causal Chain (The "Cascade of Lost Meaning"): 

1. The primary fracture at L6.2 (Crisis of Shared Meaning) makes a common direction 

impossible. 

2. This directly erodes L6.3 (Belonging of Transcendence), resulting in the 

fragmentation of cohesion between civilizations and cultures. 

3. This in turn undermines L6.4 (Esteem of Transcendence) and L6.5 (Self-

Actualization of Transcendence), preventing the mutual recognition of diverse 

values and blocking the integration of those values into collective action. 

4. The result is a planetary existential dissonance: humanity operates at a 

technological scale (L5) but with a fragmented and unaligned moral psyche (L3-L4), 

and without a unifying purpose (L6). 
 

A6.5. Conclusion 

 

Humanity is living a fractal gap between its competence and its consciousness. The mathematical 

analysis pinpoints the crisis of shared meaning (L6.2) as the Dominant Dissonant Chord of our 

current civilizational system. The problem is not cognitive (we have the knowledge - L5) but 

axiological: the loss of a common direction. Equilibrium can only be re-established by reconnecting 

the overdeveloped level of technological self-actualization (L5) with the underdeveloped levels of 

belonging (L3), esteem (L4), and, most critically, transcendence (L6). 

 



 

Maslow7F | Author: Adrian (Adi) Stan | STAN Method™ | License: CC BY 4.0 | EN | 32/ 40 

 

Appendix 7: Species-Level Case Study - "Humanity as a Reflexive Entity" 
 
A7.1. Context and Observable Symptoms 

• Subject: Humanity viewed as a single, living, reflexive system capable of self-observation, 

analogous to a single organism. 

• Presenting Problem: The system displays accelerating technological competence without a 

corresponding integration of moral wisdom. It is developing powerful external "minds" (AI) but 

lacks a unified internal consciousness. This results in a final crisis of coherence at the species 

level. 

• Observable Symptoms: An absence of a common center for reflection and direction, leading 

to a fragmented "Collective Self”. A growing distrust in its own future. A fundamental 

contradiction between biological survival and existential meaning. 

• Initial Hypothesis: These symptoms indicate a fracture at the highest possible level of the 

framework - a failure to close the loop of self-awareness. The analysis points to a primary 

blockage at Level 7 (Meta-Transcendence), the level of self-consciousness. 
 

A7.2. Data Matrix Construction (Sij Scores) 

Based on the qualitative description, we construct the Coherence Score matrix. 

• L1-L5: These levels are functional to varying degrees but are destabilized by the lack of a 

higher organizing principle. 

• L6 (Transcendence): Described as "fragmented (X)”. The search for meaning is active but 

not unified. Scores will be very low. 

• L7 (Meta-Transcendence): Described as "absent (X)" and the "primary blockage”. The 

capacity for collective self-reflection is nascent and dysfunctional. Scores will be the lowest in 

the entire matrix, with a critical failure at L7.2 (Security of Meta-Transcendence). 
 

Estimated Coherence Score Matrix (Sij) for "Humanity as a Reflexive Entity" (estimated data for 

illustrative purposes): 

 

Level S1 S2 S3 S4 S5 S6 S7 

L1 0.90 0.85 0.80 0.75 0.70 0.65 0.60 

L2 0.60 0.50 0.55 0.45 0.40 0.35 0.30 

L3 0.50 0.45 0.40 0.35 0.30 0.25 0.20 

L4 0.45 0.40 0.35 0.30 0.25 0.20 0.20 

L5 0.65 0.60 0.55 0.50 0.45 0.40 0.35 

L6 0.30 0.25 0.20 0.20 0.15 0.10 0.10 

L7 0.30 0.05 0.10 0.15 0.10 0.10 0.05 
 

A7.3. Mathematical Diagnosis 

 

Step 1: Calculate Global Coherence Measure (M7F) 

Using the formula: 

M7F = (1/49) * Σ(from i=1 to 7) Σ(from j=1 to 7) Sij 

The sum of all 49 scores is 17.0. 

M7F = 17.0 / 49 ≈ 0.347 
 

Step 2: Calculate Average Coherence per Level (Ai) to find the Critical Layer 

Using the formula: 

Ai = (1/7) * Σ(from j=1 to 7) Sij 

Level Sum Ai (Average) 

L1 5.25 0.750 
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L2 3.15 0.450 

L3 2.45 0.350 

L4 2.15 0.307 

L5 3.50 0.500 

L6 1.30 0.186 

L7 0.85 0.121 

 

Result: The average coherence at L7 (Meta-Transcendence) is by far the lowest (Ai = 0.121), 

followed by L6. This mathematically confirms that Level 7 is the critical layer of the system. 
 

Step 3: Calculate Dissonance Weighting (wij) to find the Dominant Dissonant Chord (DDC) 

We first calculate all Δij = |Sij - M7F| and their sum, ΣΔpq ≈ 9.54. Then we find the maximum Dissonance 

Weighting using: wij = (Δij / ΣΔpq) * 100% 
 

Node (Li.Sj) Score (Sij) Deviation (Δij) Weight (wij) Rank 

L7.2 0.05 0.297 3.11% #1 

L7.3 0.10 0.247 2.59% #2 

L7.5 0.10 0.247 2.59% #2 

L1.1 0.90 0.553 5.80% (Strength) 

 

Result: The highest problematic dissonance weight is overwhelmingly at L7.2. Therefore, the 

Dominant Dissonant Chord (DDC) is L7.2 - Security of Meta-Transcendence. 
 

A7.4. Diagnosis and Causal Chain Analysis 

• Macro-Diagnosis: The analysis confirms a primary and critical blockage at Level 7 (Meta-

Transcendence). The species is suffering from a crisis of self-consciousness. 

• Micro-Diagnosis (DDC): The mathematical DDC is L7.2 (Security of Meta-

Transcendence). In this species-level context, this node represents trust in the collective 

future. Its fracture is the loss of collective hope and the inability to believe in the species' own 

capacity to navigate its future safely. 

• Fractal Causal Chain (The "Cascade of Self-Blindness"): 

1. The primary fracture at L7.2 (Loss of Trust in the Future) makes any collective sense of 

self impossible. 

2. This directly erodes L7.3 (Belonging of Meta-Transcendence), the feeling of planetary 

unity. 

3. This in turn undermines L7.4 (Esteem of Meta-Transcendence) and L7.5 (Self-

Actualization of Meta-Transcendence), preventing the recognition of humanity's 

intrinsic value and blocking the application of collective reflection to its own evolution. 

4. The result is a cosmic dissonance of meaning: the species becomes capable of creating 

external consciousness (AI) but is incapable of integrating it into its own self-reflection. It 

can build minds, but not a collective spirit. 
 

A7.5. Conclusion 

 

The mathematical analysis of the Maslow7F framework reveals that the ultimate crisis of humanity as 

a system is one of ontological coherence: the lack of a reflexive "We”. The diagnosis pinpoints the 

loss of collective hope (L7.2) as the Dominant Dissonant Chord. The problem is not one of 

competence (L5) but of consciousness (L7). Rebalancing the system requires the emergence of a 

meta-species consciousness - a shared, global reflection upon the purpose of human existence, 

capable of transforming knowledge into wisdom and ensuring the continuity of consciousness itself. 
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Appendix A: Operationalizing a Node - A Practical Example for L4.S4 
 

This appendix provides a concrete, though illustrative, example of how a single Coherence Score (Sij) 

is derived from empirical indicators. The purpose is to demonstrate the process of translating 

qualitative concepts into a quantitative, falsifiable metric. 
 

B.1. Node Selection and Context 

• Node: L4.S4 - Esteem of Esteem. This node represents authentic, internalized value and self-

respect, independent of constant external validation. 

• Context: We will analyze this node within a mid-sized company (approx. 200 employees). 

• Objective: To quantify the level of authentic, internalized esteem within the organization's 

culture. 
 

B.2. Indicator Selection (V1, V2, V3) 

To calculate the score S4,4, we select three measurable indicators, combining behavioral and 

sentiment data to reduce single-source bias. 

1. Indicator V1: Proactive Initiative Ratio. 

o Description: We measure the ratio of important projects that were initiated proactively by teams 

(bottom-up) versus those assigned top-down by management. 

o Metric (Normalization): The proportion of bottom-up initiatives, a value between 0 and 1. 

2. Indicator V2: 360° Recognition Consistency Score. 

o Description: We analyze the variance of peer recognition scores from anonymous 360° 

reviews. Low variance suggests a consistent and widely shared culture of esteem. 

o Metric (Normalization): 1 - min(1, variance / variance_cap), where variance_cap is a 

predefined ceiling for expected variance. A lower variance results in a higher score. 

3. Indicator V3: Retention of High-Performers (Inverse). 

o Description: We measure the rolling 12-month attrition rate specifically for employees identified 

as "high-performers”. 

o Metric (Normalization): 1 - min(1, attrition_rate / benchmark_rate), where benchmark_rate is 

an industry or historical average. A lower attrition rate results in a higher score. 
 

B.3. Data Collection and Score Calculation 

Let's assume we collect the following data for our tech company: 

• V1 (Initiative Ratio): 15 of 50 major initiatives were started bottom-up. V1 = 15 / 50 = 0.30. 

• V2 (Consistency Score): The calculated variance in peer scores is high, resulting in a 

normalized score of 0.45. 

• V3 (Retention Score): The attrition rate for high-performers is slightly higher than the 

benchmark, resulting in a normalized score of 0.70. 

Step 1: The Fractal Resonance Criterion (Rij) 

Before aggregating, we check for correlation. Let's assume a statistical analysis shows an average 

pairwise Pearson correlation of ρ ≈ 0.4, which is above the recommended threshold of 0.3. The 

criterion is met. 

Step 2: Aggregate to Calculate the Coherence Score (Sij) 

Using a simple arithmetic mean: 

S_4,4 = (V1 + V2 + V3) / 3 → S_4,4 = (0.30 + 0.45 + 0.70) / 3 → S_4,4 = 1.45 / 3 → S_4,4 ≈ 0.483 
 

B.4. Conclusion 

The calculated Coherence Score for the node L4.S4 (Esteem of Esteem) in this organization is 

approximately 0.48. This empirical measurement, grounded in specific and verifiable data, now serves 

as a precise input for the 7x7 matrix, ready for the main diagnostic analysis. This process 

demonstrates how the Maslow7F model is grounded in measurable reality, making its diagnoses both 

transparent and falsifiable. 
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Appendix B: A Pragmatic Indicator Library for 12 Priority Nodes 
 
This appendix provides a pragmatic, non-exhaustive library of recommended indicators for 12 nodes 

frequently identified as Dominant Dissonant Chords (DDCs). The goal is to offer a practical starting 

point for the empirical operationalization of the Maslow7F framework. Each entry includes three 

suggested indicators (V1, V2, V3), a collection method, a normalization formula, and practical notes. 

All indicators should be subjected to the Fractal Resonance Criterion (Rij) to ensure contextual validity. 

 

1) Node L3.S2 - Security of Belonging (Psychological Safety) 

• Indicator V1: Psychological Safety Survey Score 

o Method: Anonymous employee survey using adapted questions (e.g., from Edmondson) 

on a 1 - 5 scale; calculate the mean. 

o Normalization: (Mean Score - 1) / 4. 

• Indicator V2: Speak-up Incidents Rate 

o Method: Track the number of internal reports of issues/concerns per 100 employees per 

quarter. 

o Normalization: min(1, Number of Incidents / 10). 

• Indicator V3: Meeting Voice Index 

o Method: Percentage of meeting participants who spoke at least once during key monthly 

meetings (tracked via recording tools or surveys). 

o Normalization: The direct proportion (0 to 1). 

• Note: Check for strong positive correlations between V1-V3. A low correlation may indicate data 

quality issues, such as anonymity leaks or underreporting. 

2) Node L4.S2 - Security of Esteem (Stable Internal Confidence) 

• Indicator V1: Self-Efficacy Scale Score 

o Method: Self-rated survey (scale 1 - 5) where individuals assess their confidence in their 

core professional abilities. 

o Normalization: (Mean Score - 1) / 4. 

• Indicator V2: Performance Attribution Ratio (Internal vs. External) 

o Method: Text-mining of 360° reviews; calculate the share of comments attributing success 

to personal/team skill versus luck or external factors. 

o Normalization: Proportion of internal attributions. 

• Indicator V3: Defensive Language Frequency in Feedback 

o Method: NLP analysis of feedback sessions to detect the percentage of sentences with 

defensive markers (e.g., "but”, "it wasn't my fault"). Lower is better. 

o Normalization: 1 - min(1, Frequency / 0.3). 

• Note: Expect a moderately positive Fractal Resonance (FR) check; these indicators should 

correlate. 

3) Node L2.S2 - Security of Safety (Operational Resilience) 

• Indicator V1: Mean Time To Recovery (MTTR), Normalized 

o Method: Track downtime in minutes per incident; normalize by the Service Level 

Agreement (SLA) cap. 

o Normalization: 1 - min(1, MTTR / Target_MTTR). 

• Indicator V2: Redundancy Coverage Index 

o Method: Percentage of critical systems and services with at least one tested redundancy. 

o Normalization: The direct proportion (0 to 1). 

• Indicator V3: External Security Audit Score 

o Method: The normalized rating from the most recent external security audit. 

o Normalization: Score / 100. 

• Note: Combine technical and organizational measures. A low correlation suggests siloed views of 

security. 
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4) Node L5.S3 - Belonging of Self-Actualization (Co-creative Growth) 

• Indicator V1: Cross-team Collaboration Rate 

o Method: The percentage of major company initiatives that officially involve members from 

two or more distinct teams. 

o Normalization: The direct proportion (0 to 1). 

• Indicator V2: Knowledge Sharing Events per Capita 

o Method: Number of internal webinars, demos, or workshops per 100 employees per 

quarter. 

o Normalization: min(1, Events_per_100 / 4). 

• Indicator V3: Innovation Adoption Rate 

o Method: The ratio of ideas submitted through an innovation portal that are formally adopted 

into a project or product. 

o Normalization: min(1, Adopted Ideas / Submitted Ideas). 

• Note: Expect a positive correlation with L3 metrics; a divergence flags structural barriers to 

collaboration. 

5) Node L6.S2 - Security of Transcendence (Stability of Pro-social Purpose) 

• Indicator V1: CSR/Impact Program Continuity Score 

o Method: Percentage of official social/environmental impact programs that have been active 

and consistently funded for 2 or more years. 

o Normalization: The direct proportion (0 to 1). 

• Indicator V2: Stakeholder Trust Index 

o Method: Anonymous survey of external partners and beneficiaries rating the organization's 

commitment to its stated purpose (scale 1 - 5). 

o Normalization: (Mean Score - 1) / 4. 

• Indicator V3: Employee Purpose Alignment Rate 

o Method: Percentage of employees who report a "strong" or "very strong" alignment with 

the company's social and environmental mission. 

o Normalization: The direct proportion (0 to 1). 

• Note: Use external validation (beneficiary surveys) to mitigate internal public relations bias. 

6) Node L7.S2 - Security of Meta-Transcendence (Trust in Collective Future) 

• Indicator V1: Long-term Confidence Survey (1-7 years outlook) 

o Method: Percentage of leadership respondents who are "confident" or "very confident" in 

the organization's long-term viability and relevance. 

o Normalization: The direct proportion (0 to 1). 

• Indicator V2: Inter-organization Reflexivity Index 

o Method: Presence of active cross-institutional governance forums or think tanks with 

published audits (binary 0 or 1). 

o Normalization: Proportion of expected forums that are active. 

• Indicator V3: Investment in Future-oriented Public Goods 

o Method: The percentage of budget or resources allocated to non-commercial, future-

oriented research or public good initiatives. 

o Normalization: min(1, Budget_Percent / Benchmark_Percent). 

• Note: Validate with trend data; an improving trend (↗) is a stronger signal than a static score. 

7) Node L1.S5 - Self-Actualization of Existence (Operational Optimization) 

• Indicator V1: Process Efficiency Ratio (Outputs per Input) 

o Method: A core business metric (e.g., units produced per hour, code commits per 

developer-day) normalized relative to industry quartiles. 

o Normalization: (Value - Min_Quartile) / (Max_Quartile - Min_Quartile). 

• Indicator V2: Continuous Improvement Actions per Capita 

o Method: Number of documented improvements (e.g., Kaizen events) per 100 employees 

per quarter. 
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o Normalization: min(1, Actions_per_100 / 4). 

• Indicator V3: Waste/Defect Rate (Inverse) 

o Method: The rate of defects or waste, measured against a target. 

o Normalization: 1 - min(1, Defect_Rate / Target_Defect_Rate). 

• Note: These indicators are highly quantitative and serve as a useful sanity check for claims made 

at higher, more abstract levels. 

8) Node L4.S4 - Esteem of Esteem (Authentic Internalized Value) 

(full version of the example used in Appendix 8) 

• Indicator V1: Proactive Initiative Ratio (% of bottom-up initiatives) 

o Normalization: The direct proportion (0 to 1). 

• Indicator V2: 360° Recognition Consistency Score 

o Method: The variance of peer recognition scores. Low variance indicates consistent 

esteem. 

o Normalization: 1 - min(1, variance / variance_cap). 

• Indicator V3: Retention of High-Performers (Inverse Attrition) 

o Normalization: 1 - min(1, attrition_rate / benchmark_rate). 

• Note: Mix behavioral and sentiment indicators to reduce single-source bias. 

9) Node L3.S3 - Belonging of Belonging (Depth of Integration) 

• Indicator V1: Shared Goals Coverage 

o Method: Percentage of teams who’s primary KPIs are explicitly shared with at least one 

other team. 

o Normalization: The direct proportion (0 to 1). 

• Indicator V2: Cross-Functional Meeting Quality Score 

o Method: Surveyed usefulness of cross-functional meetings (scale 1 - 5). 

o Normalization: (Mean Score - 1) / 4. 

• Indicator V3: Collaboration Dependency Index 

o Method: Proportion of critical tasks in a project management system that require input from 

more than one team. 

o Normalization: The direct proportion (0 to 1). 

• Note: Validate with workflow and log data to avoid self-report inflation. 

10) Node L2.S5 - Self-Actualization of Safety (Antifragility) 

• Indicator V1: Post-incident Improvement Rate 

o Method: The ratio of implemented fixes or process improvements to the number of 

incidents. 

o Normalization: min(1, fixes_per_incident / target_ratio). 

• Indicator V2: Learning Loop Time (Inverse) 

o Method: The average time (in days) from an incident occurring to a documented lesson 

being implemented. 

o Normalization: 1 - min(1, time_in_days / target_days). 

• Indicator V3: Near-miss Reporting Rate 

o Method: The normalized number of voluntarily reported "near-miss" incidents per 100 

employees. 

o Normalization: min(1, near_misses_per_100 / benchmark_rate). 

• Note: True antifragility is shown by improving metrics aftershocks; requires longitudinal data. 

11) Node L6.S5 - Self-Actualization of Transcendence (Deliberate Pro-social Practice) 

• Indicator V1: High-impact Project Ratio 

o Method: Percentage of projects that have contractually-defined, measurable social or 

environmental outcomes. 

o Normalization: The direct proportion (0 to 1). 

• Indicator V2: External Impact Measurement Rigor 
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o Method: A score (0-1) based on a checklist (e.g., uses third-party metrics, is externally 

audited, is longitudinal). 

o Normalization: The checklist scores. 

• Indicator V3: Beneficiary Outcome Improvement 

o Method: The measured relative change in a key metric for the beneficiaries of an impact 

project. 

o Normalization: (Measured Improvement / Benchmark Improvement). 

• Note: Triangulate with independent evaluations to limit "greenwashing”. 

12) Node L5.S4 - Esteem of Self-Actualization (Moral Refinement in Excellence) 

(Note: Renamed from feedback for clarity) 

• Indicator V1: Ethical Incident Rate (Inverse) 

o Method: Normalized number of internal complaints or ethics violations per 100 employees. 

o Normalization: 1 - min(1, incidents_per_100 / cap). 

• Indicator V2: Internal Ethical Training Penetration 

o Method: Percentage of employees who have completed advanced ethical training 

modules. 

o Normalization: The direct proportion (0 to 1). 

• Indicator V3: Peer-recognized Mastery Index 

o Method: Average score from a peer-rated system where employees can nominate others 

for "mastery" in their field. 

o Normalization: (Mean Score - Min_Benchmark) / (Max_Benchmark - Min_Benchmark). 

• Note: Combine compliance signals (V1) with cultural signals (V3) to capture excellence beyond 

formal rules. 

Common Metadata and Pilot Protocol 

• Metadata for Each Indicator: For rigorous application, each indicator should be documented with 

its ID, rationale, data source, collection frequency, explicit normalization formula, and quality 

checks. 

• Fractal Resonance (FR) Check: A minimum average pairwise Pearson correlation of ρ ≥ 0.3 is 

recommended among the three indicators for a node to be accepted as a valid construct in a given 

context. 

• Pilot Implementation: For a pilot study, select 6-12 priority nodes. Collect data for the 3 indicators 

at T0 (baseline) and T1 (post-intervention). Compute Sij (initially as a mean) and test the sensitivity 

of the result with other aggregation methods (median, PCA). Apply the FR check. Compute the 

full diagnostic (M7F, DDC) and run Monte Carlo perturbations (e.g., ±5% on raw data) to report 

the stability/frequency of the resulting DDC. Ensure all data and methods are documented for 

reproducibility. 

 

 

Conclusion 

 

Maslow7F as a Universal Language of Systemic Coherence 

The journey from the psychological struggles of an individual to the existential challenges of humanity 

as a species has revealed a remarkable pattern. The fractal analysis applied across the seven 

appendices demonstrates a consistent structure of dissonance that resonates across all scales: from 

fractures between safety and self-actualization at the individual level (L2-L5), to fractures between 

belonging and esteem at the organizational level (L3-L4), and finally to crises of Transcendence and 

Meta-transcendence at the civilizational level (L6-L7). 

This recurring pattern confirms the central thesis of Maslow7F: the dynamics of motivation and 

dysfunction follow a fractal homology. The same fundamental structures of rupture and the same 

principles of coherence repeat from the smallest psychological node to the largest global system. This 

demonstrates that the evolution of any complex adaptive system is not linear, but cyclical and 
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reflexive, with each higher level demanding a complete rearrangement and re-integration of the levels 

below it. 

Maslow7F, therefore, offers more than just an expanded map of needs. Positioned within the field of 

complex systems theory, it provides a universal language of systemic coherence, a 

mathematically grounded and empirically falsifiable framework for diagnosing the health of any living 

system. It transforms the abstract art of strategic analysis into a precise science of identifying 

dissonance. 
 

From Diagnosis to Action: The Bridge to the STAN Method™ 

This paper has focused primarily on the diagnostic power of the Maslow7F framework. However, a 

diagnosis, no matter how precise, is incomplete without a path to action. This is where Maslow7F 

serves as the foundational diagnostic engine Systemic Triage™ (ST) for the broader STAN 

Method™. 

The output of a Maslow7F analysis - the identification of the Dominant Dissonant Chord (DDC) - 

becomes the primary input for the Action Navigator™ (AN) module. This subsequent phase, powered 

by the Adaptive Decision Intelligence™ (ADI) engine, takes the diagnosis and generates an optimal, 

context-aware plan of action. Where Maslow7F answers the questions "What is broken?" and "Why?", 

the complete STAN Method™ answers the ultimate question: "What must be done?". 

 

Limitations, Methodological Challenges, and Future Directions 

 

A theoretical framework gains scientific validity not only through its explanatory power but also through 

the transparent acknowledgment of its limitations and the clear definition of a path toward resolving 

them. 
 

Epistemological Considerations: The universal ambition of Maslow7F presents significant 

epistemological challenges. The operationalization of higher-order nodes, such as those in the Meta-

Transcendence level, requires sophisticated, context-specific instruments that are yet to be 

developed. Furthermore, there is a risk of reification - treating the 49 nodes as ontological realities 

rather than what they are: heuristic constructs designed to guide inquiry. The framework's validity 

does not rest on these categories being "real”, but on their utility in producing falsifiable predictions. 

The question of parsimony (Occam's razor) - whether the 49-node model offers significantly greater 

predictive power than simpler models - remains an open and critical question that can only be 

answered through the comparative empirical studies outlined below. 
 

Methodological Refinements: The current operational model employs a simple arithmetic mean for 

score aggregation and a heuristic for causal depth (N_opt). These are intentional choices for 

transparency and initial applicability. Future research must explore more sophisticated methods. This 

includes non-linear aggregation techniques for the Coherence Score (Sij) and the development of 

dynamic causal modeling to better capture the complex feedback loops and interdependencies 

between nodes, moving beyond simple correlation. The current framework identifies the highest-

leverage point for intervention (the DDC), which is a pragmatic proxy for causality in complex systems 

where true causal isolation is often impossible. 
 

A Phased Research Roadmap: The path to validating such a comprehensive framework must be 

incremental. The immediate priority is conducting focused pilot studies within a single, well-defined 

domain (e.g., organizational health) to test the model's local predictive power. These studies will 

include sensitivity analyses to determine the stability of the DDC to minor variations in input scores. 

Finally, the framework invites deeper philosophical and scientific questions. The paradox of self-

reference, when applying the model to itself, is embraced as a feature, not a bug, positioning 

Maslow7F as a reflexive, second-order cybernetic tool. Potential conflicts between a mathematically-

identified DDC and expert intuition are not seen as failures of the model, but as crucial points of inquiry 
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that reveal hidden assumptions in both. The question of whether there are systems for which the 7x7 

structure is fundamentally inadequate remains open; identifying the boundaries of the model's 

applicability is a key objective of future research. 
 

 

Path to Falsifiability and Empirical Validation 

The operational architecture of Maslow7F is explicitly designed to be subjected to empirical validation. 

The path forward includes several key research directions: 

1. Development of Standardized Instruments: The creation of validated psychometric 

questionnaires, observational protocols, and quantitative indicator libraries for different domains. 

2. Local Falsification via the Fractal Resonance Criterion: As defined, if the constituent indicators 

for a specific node show no significant statistical correlation (Rij), the applicability of that node as 

a coherent construct for that system is falsified. 

3. Predictive Validity Studies: The central claim of the model can be formulated as a clear, testable 

hypothesis: 

Hypothesis A: In a population of systems undergoing intervention, the group receiving 

treatment targeted at the mathematically-identified Dominant Dissonant Chord (DDC) will 

exhibit a statistically significant greater increase in their Global Coherence Measure (M7F) 

compared to control groups receiving interventions targeted at non-DDC nodes. 

4. Large-Scale Data Collection: The ongoing development of the STAN Matrix™ platform will 

enable rigorous statistical validation of the model's core assumptions. 

In conclusion, if the original MaslowF was the microscope of motivational structure, Maslow7F is the 

telescope of existential meaning. It provides not only a map of where a system is, but a guide to 

what it can become. By offering a rigorous, transparent, and universally applicable method for 

transforming dissonance into harmony, Maslow7F provides a common language for the shared 

pursuit of coherence in a complex and interconnected world. 

Maslow7F presents a reproducible diagnostic architecture and worked examples; the next essential 

step is empirical calibration and validation. Maslow7F is a hypothesis-driven diagnostic: This 

proof-of-concept requires continuation via (a) standardized indicator libraries, (b) small-scale pilots in 

at least two domains, and (c) robustness checks (correlation checks, Cronbach α, Monte-Carlo 

sensitivity). Until such validation is completed, DDC outputs should be treated as prioritized diagnostic 

leads requiring expert interpretation and local adaptation, not as prescriptive commands. 
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